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Thrive Headlines

Successfully relocated to Surrey Quays Shopping Centre in May 2023
We continue to flourish with 43 Members, and Growing

Impact area: local business in SE16 and Southwark.

Surrey Quays Shopping Centre continues to support for our super
successful monthly markets.

e Our mini- markets provide opportunity for local entrepreneurs to
showcase their businesses, many of whom are women-owned and
Black-led.

e Growth: 17 New Members and Increasing Enquire List
e Fulfilment rate reaches 87% in 2023.
e Our collaborative platform boosts small independent enterprises.

1. Introduction
Thrive Affordable Workspace & Enterprise Support

Thrive provides an affordable workspace and community hub in Surreys Quays
Shopping centre where we support start-ups and entrepreneurs within the Canada
Water regeneration area. Our team and facilities also provide business support, in
addition to access to our monthly markets.

Our market initiative has allowed start-up local businesses to thrive, providing them
with a platform to connect with the community and grow their customer base. With
an impressive track record in 2023, Thrive’s commitment towards supporting
underrepresented groups, especially women, black-led business and SE16 residents
is highlighting a pathway to success for a diverse range of entrepreneurs.

2. Membership.

Thrive has seen steady growth in membership since the relocation in May 2023.
Currently, we have 43 members, with 8 renting workspaces and 6 of them being
SE16 residents.

Throughout the year, we welcomed 17 new members, and we have an additional
enquiry list of 31 individuals interested in a number of our services. This growth in
membership is a testament to the value and appeal that our initiative provides, often
offering a lifeline for budding local businesses.

3. Thrive’s Monthly Markets Provide Opportunity for Local Entrepreneurs

Thrive Markets' collaboration with Surrey Quays shopping centre has provided



valuable opportunities for diverse businesses and local entrepreneurs, the result
being increased exposure as well as invaluable community engagement.

Here are a few of our key achievements:

e Long term and regular exposure: Thrive Markets has been able to run
monthly markets inside Surrey Quays shopping centre since December 2021.
This opportunity has allowed Thrive to showcase and support start-up small
local independent enterprises.

e Strong Market Presence: In 2023, Thrive Markets successfully organised 12
markets, including the first one in February and two in December. This
consistent presence has enabled Thrive to engage with the local community
on a regular basis.

e Members Satisfaction: Out of the available 148 spaces, Thrive Markets has
filled 129 of them in 2023. This high demand indicates the satisfaction and
popularity of the markets amongst our clients.

4. Thrive Monthly Markets Showcase Women - Owned & Black Led
Businesses




We are proud of our track record of promoting diversity and inclusivity. Out of the 32
traders, 31 are women, 26 are black-led businesses and 8 are SE16 residents.
These numbers reflect our commitment to supporting underrepresented groups and
fostering an inclusive business environment.

Supporting women and Black-led businesses brings several benefits to both the
local community and the broader economy. By giving these underrepresented
groups the opportunity to thrive and succeed, we can contribute to a more inclusive
and equitable society.

Here are some of the benefits:

e Economic growth: Women and Black-led businesses contribute significantly
to economic growth. Supporting these businesses can lead to job creation,
increased productivity, innovation, and entrepreneurial activity. As they
expand and succeed, they generate wealth, which in turn benefits the entire
community.

e Diversity of perspectives: Women and Black-led businesses bring different
perspectives and experiences to the table. This diversity fosters creativity,
collaboration, and problem-solving. By supporting these businesses, we
ensure that a broader range of voices are included in decision-making
processes, leading to more well-rounded and effective solutions.

e Empowerment and social mobility: Supporting women and Black-led
businesses can help reduce income and wealth disparities. By providing
access to resources such as funding, mentorship, and networks, we empower
entrepreneurs from these groups to overcome barriers and achieve their full
potential. This leads to increased social mobility and a fairer distribution of
opportunities.

e Enhanced community resilience: When local communities support
businesses from diverse backgrounds, they become more resilient to
economic downturns and external shocks. A diverse range of businesses
helps to diversify the local economy, making it less dependent on specific
industries or sectors. This can help mitigate risks and ensure a more stable
economic foundation for future growth.

Thrives affordable workspace model, combined with its focus on collaboration,
inclusivity, and fostering economic growth, contributes to a successful and impactful
transformation for small independent businesses within the Canada Water
regeneration area.

Success Stories: What really matters are our clients and their success. We've
chosen a few to share with you so you can read first-hand about the real impact that
an initiative like Thrive can have on small businesses.

Strongman's Tipple Ltd:



STRONGMAN
TIPPLE

Tomas Lenko and Lukas Etus, owners of Strongman's Tipple
Ltd, exemplify the success that can be achieved through
Thrive. Their business has grown significantly since joining
Thrive, and they now supply well-known establishments such
as Harrods and Hennessy UK. Winning multiple awards and
collaborating with famous chefs has further solidified their
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position in the hospitality sector. Strongman's Tipple is

planning to expand operations and target larger restaurant and
bar groups in the future.

Repercia Therapeutic Counselling Services:

Repercia Therapeutic’

Counselling Services

Millie Martin-Lembert, owner of Reperica Therapeutic
Counselling Services, has been a member of Thrive since
2019. With her extensive experience in mental health
therapy, Millie provides affordable counselling services to
SE16 residents. Her commitment to supporting the local
community aligns with Thrive's values and has made a
positive impact on the lives of many.

One of the challenges faced by Thrive is limited space, particular for the creative
industry. The previous location was able to accommodate a variety of businesses
including fashion and dressmaking, providing areas for makers with cutting tables
and sewing spaces. The creative industry plays a vital role in local economies and
the cultural fabric of a community and steps will be taken to explore solutions to
address space limitation for makers.

All Bits Unique:

ITT T

BT

¥
YD)

Future Plans:
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Lucy Deakin, owner of All Bits Unique, started her
business in 2021 and joined Thrive in December 2022.
Since then, her online business has experienced
remarkable growth, with over 6000 sales. Lucy aims to
further expand her business by selling on wider platforms
and eventually obtaining a larger space and employing
more staff. Her participation in Thrive's workshops and
markets has contributed to her continued success. Lucy
presented a how to sell your items online (Esty)
workshop, for our women in enterprise program. She is
also doing her first ever market with us this 16" December
where she will be selling face to face for the first time.



Not wanting to rest on our laurels we have exciting plans for the upcoming year with
our aim to build upon our current success.

These plans include:

1. Monthly Markets: We are going to continue organising our monthly markets in
Surrey Quays Shopping Centre.

2. Enterprise Workshops: We plan to offer workshops aimed at supporting
entrepreneurs and small businesses. We will be covering topics such as market stall
management, effective networking, and leveraging social media for entrepreneurial
success. These events will empower members with the necessary knowledge and
skills to thrive in their respective industries.

Conclusion:

Our relocation to Surrey Quays Shopping Centre has brought about remarkable
success and this is evident through membership growth, success stories of individual
businesses, and the increase in of the monthly markets. While challenges such as
limited space for makers persist, we remain committed to addressing this issue and
continue on a positive trajectory.

With plans for additional enterprise workshops and community engagement, we are
positioned to provide even greater support to our members and contribute to the
thriving local business ecosystem.
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