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Chair:

Present:

Peckham Business Forum Initial Meeting

Held on 31st May 2023 Location: Mountview 6:30pm

Sandra Ferguson (SF) - CEO Tree Shepherd
Rhian Letang (RL) - Business Development Manager -Tree Shepherd
Shawn Wilson (SW) - Business Systems Executive - Tree Shepherd

Natasha Simms (NS) - Tree Shepherd (TS) Minute Taker

Eric Kumi (EK) - Aklowa - Business owner

Justin Small (JS) - Future Strategies Club

Zainab Jaffa(ZJ) - Jaffa Food Store — Business Owner
Ola Odofin (O0) - Infinity Textiles — Business Owner

Mr Beck (Mr B) - Peckham Organics — Business Owner

Sarian Kamara (SK) - Bit By Bit Peckham Limited — Business Owner

Apologies: Michael Fountaine — Maestro Records, Hajira — H Hairdressing,
Kawana- Hair by Lioness, Nicola Brierley — Little sister, Joscelyn Parman — Tess
Couture, Mamme Opoku — MamaSia, Olga — Zapoi, Natalie Lartey — Wood & Water,
Steven Sheppard — Shep Sports Massage, Asif Ali Khan — Payless Food & Wine,
Hyder Ali Khan — AKH London Ltd, Leona Ryder — Beauchic Boutique, John &
Justice — Fili Shack, Fousiya Ahmed — Sparadise Massage Ltd)

Minutes of last meeting. None

Welcome & Introductions:

SF welcomed the Forum members to the first Peckham Business Forum Leadership
meeting and outlined items for discussion on the agenda.
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1. Peckham Business Forum Development

SF updated Forum leaders as to the steps taken to gather input from local
businesses about the current challenges and concerns. The result of the survey
shows that the biggest challenge among respondents is how to effectively market
their businesses and gain more customers, whilst support for business growth, legal
services, tax returns and employment were also high on the list. It was noted that it
was important that the forum takes these needs into account as they work towards
developing helpful resources and programmes.

It was also noted that business owners made us aware they are facing a range of
emerging issues from health and well-being to property issues and difficult
relationships with landlords. It was felt the forum could play an important role in
guiding to help businesses to navigate these challenges.

Forum leaders were provided information on the up-and-coming projects that may
have a positive impact on local businesses, including the mixed-use development
planned for the Aylesham Centre and Southwark's major regeneration of Peckham
Rye Station and surrounding areas. With the arrival of the University of Art London
and its students, there may be even more opportunities ahead for local businesses

2. Peckham Business Forum Leadership Terms of Reference & Vision

The draft terms of reference and vision were discussed and is built on input from the
local business community.

In summary, the PBF Leadership group will spearhead the Forum working to develop
services and offers that are responsive to the needs of the business community. The
focus is on being inclusive and serving as a consultative leadership group that
responds to the development and promotes the interest of small businesses on the
high street. Tree Shepherd will facilitate the development of the forum, provide
enterprise support organise meetings and events and educational programmes.
Meetings will be held every 4-6 weeks.

To lead a successful Forum, leaders will

e Deliver the vision and share information with the local business community.

¢ Motivate, and inspire the Rye Lane business community to join and get
involved in the forum.

e Set an example to build trust and rapport with potential businesses,
stakeholders and other organisations including the council, developers, police,
or any agency that impacts business owners.
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e Have a collaborative approach and value input from others, being open to
new ideas & changing needs of the forum, its members and the business
community.

3. PBF Emerging Themes & Work Program

This forum is being funded by the GLA & Mountview and TS has agreed to deliver a
work programme & timetable. These include:

e Establish the PBF Leadership Group

e Launch PBF Forum Sept/Oct 23

e Develop the PBF Website & Branding — TS is working with (JS) from Future
Strategy a local business supporting the community through the FSC Impact
Award programme.

e Implementing the Safer Business Network programme working with the
business community to address ASB and crime on the high street.

A group discussion ensued during which the following points were made.

4. The Vision of the Forum

The PBF will create a voice for local businesses, providing support and opportunities
for the future growth of small independent businesses on Peckham’s Rye Lane. The
core values of inclusivity, collaboration and business excellence will drive effective
business growth within the local community.

Discussions & Key Points

e ZJ expressed a lack of time to run the Forum whilst running her business. SF
suggested that it will only take a few of the 2000 businesses on Rye Lane to
join the forum and do a little either before working hours, or after to be able to
make a difference.

e JS asked what are the positive outcomes for forum members.? SF stated
Business owners will benefit as they will have more information, networking,
opportunities, business growth more profits. Also being part of the PBF will
provide a voice for the local business community.
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e EK emphasised the importance of big change within Peckham. It needs to be
revamped taking on board health & safety and we need the council to put their
foot down and provide grants for business improvement.

¢ MR B suggested a tangible incentive for Forum members to make this forum
different to the previous Traders Association. PBF will inspire share & help the
business community. It was suggested a series of meetings, be held working
on resolving 3 core issues and that some of these meetings be done online.

e SK enquired how to apply for staff funding/grants. SF advised this is a
question for the forum, there is an apprenticeship program to apply for and TS
can take you through the process and advise & help with the application.

e JS suggested we need to explore how the business forum can apply for
grants. It is also important to identify what can be used as incentives to
support the membership of the forum

e SF Agreed to collate the core themes emerging from the discussion. It was
agreed a meeting will be arrange with Councillor Seaton & PBF to leads.

AOB

TS to organise a business fair in Peckham with different service provider stands,
From HR, Accounting, PR Marketing, Insurance, and Web developers, HSBC is
willing to support the business fair. This incentive will include potential discounts for
the services provided.

Date of next meeting

To be confirmed. (4 to 6 weeks)
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Next steps:
Agreed Actions Completed
Tick (V)
1. | Members agreed that Peckham Business Forum is a good
idea. SK agreed to be a leader. SF to speak to members
individually after the meeting.
2. | To arrange meetings before and after businesses opens and
closes at 7.30am and/or 7.30 pm to address the time issue
3. | Toidentify and publish the positive outcomes for Forum
Members
3. | To work with the council to “revamp Peckham” to secure grants
for H&S and business improvements
4. | ldentify tangible incentives for Forum members to make it
different from previous Traders Association
5. | To organise meetings around 3 core issues to resolve - that are
impacting the business community
6. | Organise regular online meetings for the business community
to engage in the discussions
7. | Contact the council to organise help for grant applications
8. | Explore the potential of how the Forum can apply for grants
9. | Organise a session for the PBF Leaders to meet with Clir
Seaton
10. | Launch the Peckham Business Forum (PBF) Sept/Oct
11. | To organise the PBF Business Fair — presenting a range of
suppliers for local businesses
12. | Develop the branding and PBF Website

-0-0-0-0-0-0-




