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Tree Shepherd works in local communities to create  
‘enterprise ecosystems’ which can support resident start-ups, 
create local employment and keep more money in the locality. 
We appreciate that many communities are under considerable 
stress and that the individuals living in them experience multiple 
challenges in their day-to-day lives. In order for us to really be 
able to help such communities, we know that our approach 
must be long term and patient. In this report, we show how 
such patience and consistency is starting to achieve results. 
Cumulatively, in  Lambeth we have worked with a network  
of nearly 800 residents and we now have over 350 people  
who are actively pursuing their business idea. 

As the network grows, so does the social value it can bring.  
This year we recorded a virtual doubling in our social return  
on investment from £4.26 to an amazing £8.35 per £1 invested.  
This is a clear demonstration of the benefits of long-term, 
consistent and empathetic support.

We have continued to take this concept to other parts of London, 
and we are delighted to report here on the progress our projects 
are making in Bermondsey and White City. 
 
Our experience of working with people, mainly women,  
from ethnic minority groups has enabled us to help a group of 
Afro-Caribbean hair and beauty businesses who will be required 
to leave their current shop premises in Peckham. In the year 
ahead, we hope to help them relocate to a new purpose-built 
hairdressing emporium.

The challenges of working in areas of such high need that have 
been disproportionately affected by ongoing cuts in benefits  
and which are experiencing continuous change continue to  
be considerable, but the rewards far outshine them.

Helping people to navigate through all the difficulties of starting 
a business and to overcome their fears and worries is extremely 
inspirational. We hope in the coming year to continue to expand 
our work and be able to help more people on that journey.

Executive summary

Colin Crooks
Founder and
Chief Executive

     Helping people to navigate through all 
the difficulties of starting a business and 
to overcome their fears and worries is 
extremely inspirational. 
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19%

59%
8%

3%
3%

8%

During this period, we continued delivering our successful 
"Start Your Own Enterprise" training course and supplementary 
business training with the support of Lambeth Adult Learning 
Services. Altogether, we have now trained more than 800 
residents in the art of business. For the last two years, we  
have been able to offer additional business development  
support for residents borough-wide, largely those living on 
Lambeth’s housing estates, under the New Homes Bonus 
programme funded by the GLA. 

We are immensely proud of our achievements on the  
NHB programme. It provided the perfect opportunity  
for us to prove that Lambeth is home to a community  
of entrepreneurial, resourceful and tenacious people who, 
despite difficult circumstances, seem able to spin gold from 
next to nothing. We exceeded all initial projections and drafted 
in a team of mentor volunteers to meet the growing need for 
support as people answered the call "Do you want to start an 
enterprise?" with "Yes I do, but I need some help!"

We saw 153 people at business clinics, with many attending 
clinics more than once. Of these 153, we supported 29 people 
into registered self-employment, another 12 to start new private 
businesses and a further 13 to set up social enterprises. 

4 found alternative employment and 5 had to stop due to  
poor health. We ended our monitoring on 31 March 2017,  
and everybody else needed longer to develop and grow.

We helped found two social enterprises. The first is a 
Community Business Co-operative: the borough-wide trading 
community known as Lambeth Forest Network (LFN). We had 
already been running regular network events, promoting trade 
opportunities and encouraging collaboration as a natural part of 
our delivery. By registering the LFN, this empowered our clients 
to decide how they wanted the network to develop. We set up a 
free online directory www.lambethforestnetwork.org.uk which 
now has 100+ businesses showcased.

The second social enterprise was Copop, a collective of 10 
small businesses who collaborated to take on a shop at the 
exciting new Pop Brixton centre. By agreeing to share the 
costs and opening hours, they were able to grab a unique 
retail and business incubation opportunity which would have 
been impossible on their own. Since Copop left Pop Brixton, its 
members have gone on to strengthen their individual brands 
whilst collaborating with each other when opportunities arise.

Encouraging whole  
communities to trade

Require longer to grow

Registered self-employed

New private business
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153 supported at NHB clinics

New social enterprise

Alternative employment

Stopped due to ill health
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       Catering for the Health Foundry was 
a new departure for us. We were part of 
a group contract, so we knew that if we 
didn't deliver, it would let the other caterers 
down. This helped us raise our game and 
was the first time we got regular good-
sized bookings from an organisation. 

- Nida Usmani, Lucknow 2 London

We also were tasked with securing a multi-party contract  
for Lambeth Forest Network to the value of £1000 or more.  
We went better and managed to secure three. One involved 
16 traders securing retail shelf-space at Diverse Gifts Shop in 
Brixton. The other two contracts were both with the Waterloo 
Health Foundry, where we secured £2000+ worth of  
catering commissions.

It was thanks to the NHB programme that all kinds of other 
enterprise magic started to happen. We hosted a series of 
network events, secured trade opportunities for 60+ people 
at two Lambeth Country Shows, secured another 50+ trade 

opportunities at two Small Business Saturday weekends and 
did the groundwork necessary for traders to join the prestigious 
Love Your Local Market festival 2017. 

Spring 2016 saw the last in a successful series of Twist on 
Station Rise markets, for which we won the Mayor of London’s 
inaugural award for Community Crowdfunding. 

Collaborations between network members happened throughout 
- with people pitching together and buying from each other. LFN 
is a natural extension to the work we continue to do in Lambeth 
and we will continue to work in close partnership with them.



In October 2016, we were commissioned by Walcot Foundation 
to deliver our first comprehensive programme focusing on the 
needs of Lambeth’s 18-30 year-olds from marginalised groups 
START OUT START UP (SOSU). For young people, the drive to be 
entrepreneurial and the freedom it offers makes it an attractive 
proposition and a means to escape from poverty. Equally, a lack of 
alternative professional opportunities can make it a very necessary 
choice. With SOSU, we brought together young people from across 
Lambeth to share their business ideas and work on them together.

By targeting Clapham Park Estate and delivering training in 
partnership with the team at Knights Youth Centre, we addressed 
particular concerns for young people at risk of involvement in 
crime and gangs. Then by opening the offer out to young people 
from across Lambeth, we could transcend postcode-related  
issues and encourage greater networking.

SOSU focuses on how to set up a business with very limited 
resources - based on our Founder’s personal experience and 
other lean start-up models. We provide the support and guidance 
necessary for growing a business organically and help the 
young people to really focus, which is essential for success. 
Our programme also recognises that businesses are not forged 
in isolation. By bringing young people together to share their 
business journey, we strengthen the learning and help them  
be more resilient and resourceful. 

With our first SOSU, we supported 17 young Lambeth residents. 
We kicked off with a 4-part intensive enterprise training course 
followed by a celebratory graduation event at the local Streatham 
venue Batch & Co. We continued to invite the alumni to network 
events and to engage with an ongoing intense business  
incubation programme with access to business mentors  
and support with welfare.

We are proud to champion these young entrepreneurs, a  
good example being the rising star Curtis Green (aged 22).  
We supported Curtis to be the youngest trader at Brixton’s  
Love Your Local Market festival which massively improved  
his confidence and gained his ‘Mousetrap London’ streetwear 
brand brilliant exposure in the press and on radio and TV. 

Supporting young people

            I didn’t think I could make it in business.  
I thought you had to have lots of money to get 
started. That was 12 months ago and I now  
have a registered business that is growing.

- Tejea Shoomari
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Working in partnership  
with local economies
South Bermondsey enterprise solutions

2016 to 2017 has been a fantastic year for collaboration. Our 
work for the South Bermondsey community is a great example. 
Here, we were invited by partners South Bermondsey Big local, 
Grosvenor, Bede and United St Saviours to deliver an enterprise 
solution to help deprived residents. In our first year of this two-
year programme, we have already delivered two 'Start Your Own 
Enterprise' training programmes, encouraging people from 
across Southwark, but with a focus on South Bermondsey, to sign 
up and pull together that all important individual business plan. 

We have followed up the training with business clinic days, 
with an expert on hand to address individual needs and share 
experience on all aspects of enterprise. We have also assigned 
Lydia Gardner, our Regional Enterprise Manager, one day a 
week to be based at the new centre in Bermondsey Blue Market 

Square holding meetings and handling drop-in enquiries.  
We know that you need to have people on the ground to make 
things happen and are already planning events to encourage 
trade – to include a Christmas market, street trading plus 
dedicated trade marquees at Southwark’s festivals. 

To date, we have supported 41 people with a range of 
enterprises, including Phocus Collective (photography by 
Gabriella Codastefano), Bizee Bodies (children’s workshops 
by Emilie Mendy), jewellery making by Sharon France, party 
catering by Crystal McLeod, plus a host of others.  

There are two more courses planned for 2017/18 as well  
as a host of clinic days and events as we seek to establish a  
strong and resilient Southwark start-up network. 

      I came to the course not knowing  
very much about business and have now 
created my own range of bracelets, 
earrings and necklaces, and am starting 
trading next week at the new Big Local 
Works centre in Market Place South 
Bermondsey. Not bad going! 
 

- Sharon France

Hammersmith enterprise solutions
 
Our partners Petit Miracles secured support from Hammersmith 
and Fulham council to continue and expand the enterprise support 
programme we started with them in 2015, which was funded by 
Hammersmith United Charities and White City Enterprises. At the 
time of writing, we have just started delivering our second 'Start 
Your Own Enterprise' course with 18 very engaged students. As 
the year unfolds, we will be working closely with Petit Miracles to 
provide a very comprehensive offer of business training, ongoing 
support plus an opportunity to trade and market a business from 
the amazing Petit Miracles shop in the W12 shopping centre.
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Since late 2015, Tree Shepherd has been working in partnership 
with London Borough of Southwark and Something & Son to 
provide support to 17 small and micro businesses affected by  
the upcoming regeneration of Peckham Rye Station Square. 

A wide range of business sectors are represented, including 
catering, food retail, and hair and beauty salons. Many of  
the businesses are run by members of Peckham’s Afro-
Caribbean community. 

Construction of The Palms, a new destination for Afro-Caribbean 
hair and beauty very close to Peckham Rye station, will ensure 
many of the hair salons can continue trading in the heart of 
Peckham. However, some of the other businesses will have  
to relocate, either temporarily or permanently. 

Our dedicated Business Connector and team of Business 
Advisors are helping the traders to think through their business 
model and prepare for the changes that are coming. Much of 
this is through the delivery of confidential one-to-one  
business surgeries. 

We have also run group workshops on finance, marketing 
and customer service, including a special focus on ways to 
retain customers and drive footfall to their new premises.  
In addition, we have provided information about the   
redevelopment and helped the traders to explore  
options for temporary or permanent relocation. 

In our experience, the owners and managers of many small 
and microbusinesses are time-poor, paperwork-averse and 
very independently-minded people who seek to find their own 
solutions to new challenges. They don’t readily reach out for 
assistance. Our approach has been to work hard to build  
trust through positive relationship building. We engage  
with the business owners and workers at their place  
of work and at a time of their choosing.

One business owner we have worked intensively with is Lance 
Copeland, proprietor of Copeland Jerk. We are working with 
Lance to update his business plan and explore options for 
alternative premises. 

Supporting retailers  
affected by regeneration
Peckham Rye Station Square development and business support

     I’m really grateful for the  
work Tree Shepherd are doing. 
They’ve been really friendly  
and supportive, and are helping  
me to plan ahead and look at the 
different options open to me. 

- Lance Copeland 



Who we've helped
After 4 years in Lambeth

Our impact in Lambeth has snowballed. Through our patient work with residents over these years,  
we have developed a strong network of local people who are ready and able to take advantage of  
new opportunities and who encourage other residents to have a go. 

Gender

Business Stage Progress

Ethnicity

71%

26%

Male

Trading further Not started

Idea stages

Other MixedWhiteFemale

AsianBlack

43% 43%

56%
7%

27%

5%

5%

13%
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£43,301;
10%

£84,512;
21%

£212,100;
52%

Lambeth & neighbouring boroughs

Tax, NI and pensions

Finance/Data/IT/Travel/Insurance etc

Non-resident staff & freelancers

Local Expenditure: 52% of total

£69,860;
17%

Trading and further

3 - Test Trading

140

120

100

80

60

40

20

0

4 - Firm plan 5 - Formalised 6 - Operational 7 - Expanding

15%

6%

12%

7%

3%

Financials
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£46,588

£61,613
£54,664

£28,399

£112,384

Income breakdown 2016-17 (£412,342)

£108,694

Lambeth enterprise support

Enterprise training (Non-Lambeth)

Lambeth community development

Southwark employer support

Grants

Miscellaneous income & rent

£226,964

£20,889
£38,356

£555

£39,719

£8,139

£75,180

Expenditure breakdown 2016-17 (£409,802)

Staff costs

Direct costs

Overheads

Corporation tax

Professional fees & finance

Marketing

Building & facilities



As a result of this work in 2016-17 we achieved a return 
on investment of £8.35 per £1 invested in Lambeth, which 
is almost double what we achieved in the previous year. 

Growth of Social Return in Lambeth (per £1 invested)

£9,00

£8,00

£7,00

£6,00

£5,00

£4,00

£3,00

£2,00

£1,00

£0,00

2013-14; £1.37

2013-14 2014-15 2015-16 2016-17

2014-15; £2.59

2015-16; £4.26

634
249

58%

£8.35

£4.30

£2.86

The cumulative effect of all this work? For a total spend of 
£483,000, we have delivered a 4-year social impact worth 
£2,078,000 or £4.30 per £1 invested.

Elsewhere, in Bermondsey and White City, we have just begun to develop 
our "Forest" model. Although these programmes are not as large as the 
programme in Lambeth, they are nevertheless showing very positive 
signs of progress, with Bermondsey and White City recording £2.86  
and £3.66 per £1 invested respectively. 
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Our Social Impact in numbers

2016-17; 
£8.35



ANNUAL REPORT AND IMPACT STUDY 2016-2017
13

We plan to expand on our involvement in regeneration 
programmes and work with more existing micro and 
small businesses who are affected by large regeneration 
projects. Our ultimate objective is to bring together our 
support for start-ups with that for existing businesses 
and, through this, work to grow a local economy that 
works for the whole community. To achieve this, we will 
continue our drive to diversify our income sources and 
work with private sector developers and local charitable 
trusts. Through 2016–17, we invested heavily in improving 
and streamlining our social impact measurement and we 
will use analysis of this data to develop and refine our 
client support and to attract more support for what we do.

Our plans for the future
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180+ Lambeth residents 
receive enterprise training  
and 40-50 residents of 
Southwark and beyond

173 
Lambeth  
52 
Southwark 
& White City

One Lambeth course under-recruited.  
The main cause was selecting a venue  
partner who was not very well engaged  
with the surrounding community

135 in Lambeth (reduced 
provision); 60 in other 
boroughs

300 individuals to  
receive one-to-one  
business coaching 

297 
individuals 
attended 
475 clinics

Through increasing our coaching capacity,  
we achieved our aim of providing more 
comprehensive support to more than  
60 students

350 clinic sessions for  
300 individuals (reflecting 
reduction in Lambeth  
target above)

325 people start test trading 
(cumulative figure)

370 This is a very encouraging number  
that demonstrates the commitment  
and energy of the people we work with

97 (from 2016-17); we are 
rebasing our data to reflect  
the clients we are currently 
working with

250 individual trading 
opportunities/contracts 
created 

151 Setting up the individual opportunities was more 
time-consuming than initially predicted, but we  
are pleased that many of these opportunities  
led to ongoing trade

125 (reduced target  
reflecting the resource cost 
and a change of focus on 
marketing support)

60% to be spent in  
boroughs where we work  
or immediately adjacent

No (52%) This was an ambitious target. The impact 
readiness grant funding required experts in  
the fields of social impact measurement, IT  
and databases who did not live in the local area. 
Without this one-off effect, the proportion  
of local spend would have been 57%

50% of spend within  
boroughs where we work  
or immediately adjacent. 
Additional 10% to be spent 
within the GLA area

Maintain support for CoPop Partially CoPop closed in December 2016 after one year of 
trading. This was a very steep learning curve for all 
involved. Trading conditions were very challenging 
and these were compounded by many internal 
issues. TS took a lot of lessons from the journey, 
which will be put to use in our other projects

No co-ops currently  
in the pipeline 

Provide support for the LFN  
to help it get established  
& operational

Partially We have supported the LFN to develop its 
governance and to deliver several networking 
events. To date, the network has not been able  
to set up an independent bank account which is 
holding back its development. This is a challenge 
many groups in deprived areas face

To support LFN through use  
of our No2 bank account and 
to enable LFN to achieve 
financial independence

To achieve 20% of revenue 
from non-public sector 
organisations 

38% We are very pleased with our progress on  
securing non-public contracts. This gives  
us greater stability and sustainability

45%

Target for 2016-17 Achieved Comments/lessons learnt Target for 2017-18

How did we do against our targets?
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Anthony Cluer

Big Local South Bermondsey

Brixton Bugle / Brixton Blog

Brixton BID 

Brixton Station Road Market 

Conseq

Diverse Gifts

Evening Standard Dispossessed Fund

Greater London Council

Grosvenor Britain and Ireland

Green Man Skills Zone

Hammersmith and Fulham Council

Herne Hill Parish 

High Trees Community  
Development Trust 

Ian Vincent, Vincent Homes 

Jobcentre Plus

Knights Youth Centre   

Lambeth Adult Learning   

Lambeth Communications  

Lambeth Council   

Lambeth Country Show

Lambeth Food Partnership

London Community Foundation

Loughborough Centre 

Love Your Local Market

Makerhood

Petit Miracles

Phil Martin, DMA Partners 

Pop Brixton

Small Business Saturday

Something & Son

South London Adult Mental  
Health Services 

South London Press

Southwark Council

Southwark Works

The Brix at St Matthew’s

Tulse Hill Forum

United St Saviours

VGERTA

Walcot Foundation

Waterloo Health Foundry

We are 336

Wood Lane Community Centre

Wormholt and White City Big Local

To our staff:

Andy Daly

Joanne Hunt

Lydia Gardner

Monique Tomlinson

To our tutors:

Anita Thorpe

Georgina Wilson

Jason Mollring

Lisa Newton

Tobi Lawall

And to our  
volunteer mentors:

Belinda Murray

Graham Laylee

Marc Lepere

Mark Hughes

Paul Mervin

Richard Wheater

Thanks to our  
partners and supporters

A huge thank you to our friends, partners and supporters,  
without whom we couldn't possibly have helped so many people: 
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020 3948 3021 

info@treeshepherd.org.uk

Unit 231, Elephant & Castle Shopping Centre, 
London SE1 6TE

@TreeShepherdUK

www.treeshepherd.org.uk

Printed on recycled paper by SRA, a wonderful charity providing employment training/
intermediate employment for people with mental health problems.
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