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This year marks a turning point in how 
we operate and what we can deliver for 
our clients. It has seen us embark on 
two extraordinary learning journeys. One 
on how existing businesses deal with 
the challenges of redevelopment, and 
the second on how to manage a space to 
best support start -ups. 

After 4 years of providing inspiration 
and support through our Start Your Own 
Enterprise training programme and 
steadily growing a network of start-ups, 
we have accumulated a tremendous body 
of experience about what issues small 
businesses face in this city. We wanted 
to put that experience to a wider use and 
were selected by Southwark council to 
provide independent business advice to 
businesses who are likely to be moved as 
a result of significant redevelopment in 
Peckham and Elephant & Castle. 

We also recognised that the network 
we had developed needed more than 

just good advice and encouragement 
if businesses were to grow further. 
This year, to help facilitate this, we 
focused our learning on the demands of 
hosting micro and start-up businesses. 
Furthermore, in the coming year we will 
be taking on a great space in Tulse Hill 
with huge potential for hosting early 
stage creative businesses. We’ve called 
this space Glows and we hope to provide 
a “glowing” first year report this time 
next year on how it is supporting the 
local people.

As a result of our refocussing on micro 
and start-up businesses, we will need to 
carefully devise a new way to measure 
our social impact.

While we were developing these new 
ideas, we were also busy delivering 
our core programme of training and 
mentoring start-ups in Lambeth and 
Southwark. We exceeded our targets 
for training people by 21% and delivered 

nearly 400 individual business clinic 
sessions to more than 250 people. Our 
proven formula of training and support 
enabled 157 people to start trading this 
year and going forward we will be able 
to provide even more support to them 
as they seek to grow. Sadly, this year 
saw us embark on our final full year 
of Start Your Own Enterprise training 
with Lambeth Adult Learning and we 
experimented with a wider range of short 
courses. The SYoE continued to prove 
popular but surprisingly we struggled 
to achieve consistent numbers for the 
one-day courses. We will report on the 
results of this final year in next years 
report along with an analysis of the 
whole 5-year delivery. 

Finally, we were pleased to see that our 
constant efforts to spend locally were 
rewarded with a record local spend 
of 69%. This is crucial to our mission 
of developing local businesses and 
supporting new start-ups.

Executive summary

clinics
400

attendees
+250 people started 

trading this 
year

157

69% 
expenditure in 
local boroughs
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people trained

clinics for
252 people

individual trading 
opportunities 
created

expenditure
within boroughs

spent within
wider GLA area

revenue from 
non-public sector 
organisations

237
397
126

69%
9.4%
42%
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How did the course help learners in their everyday life?

This project has been delivered in partnership with Croydon Council, Status Employment and 
supported by Individual Direct Payment contributions. Following the successes of this pilot 
programme, Tree Shepherd look forward to further partnership in the years to come.

Tree Shepherd have been delighted to 
work with Croydon Council and Status 
Employment in developing a local 
enterprise network designed specifically 
and exclusively to support those with 
disabilities - the first of its kind. 

The group was extremely focussed and 
that showed in the results; nearly half 
already started to test trade before the 
course formally closed and three were 
fully registered and actively trading and 
winning customers. 

Yvonne Williams started Happy Steps 
which draws on her personal journey 
overcoming learning difficulties and 
agoraphobia to produce merchandising 
with inspirational messages - her 
Christmas calendars completely sold out!

The pilot programme, called Supported 
Self-Employment Academy (SSEA), 
complimented our successful Start 

Your Own Enterprise training course, 
providing consistent and specialist 
1:1 support provided by both Status 
Employment and Croydon Council. This 
multi-pronged model provides service 
users with intensive support for up to 
12 months. All the participants were 
given essential information, advice 
and personal guidance to help them 
overcome multiple challenges and work 
towards setting up their own business. 
Declared disabilities within this cohort 
were wide-ranging and included autistic 
spectrum disorder, depression, mental 
health issues, physical disabilities, 
learning difficulties, sickle cell anaemia, 
psychosis, visual impairment, speech 
language and communication difficulties 
(Down syndrome) and dyslexia, with 
some presenting a combination of 
disabilities. The groups’ business ideas 
were varied, including wedding planning, 
floristry, food preparation, alternative 

health products, web design, furniture 
upcycling, a support service for abuse 
victims, animal sitting, natural support 
for autistic learners and producing 
creative materials as tools for those with 
mental health issues. Many drew on 
their own personal experiences to create 
the business model for their enterprise.

The pilot programme achieved some 
extremely positive outcomes. Many 
reported improved employability skills 
having completed the course, such as 
problem solving and team working. 
Service users also reported feeling at 
ease with a group of other like-minded 
people facing similar obstacles such 
as external perceptions of disabilities. 
Learners demonstrated either equivalent 
or higher retention/pass rates and 
increased confidence levels vs pre-
course assessment when compared with 
cohorts of a more general ability.

Supporting people 
with disabilities

‘It gave me self-belief, challenged 
my mind set, enabled me to step 
into uncomfortable situations 
and take some risks’

‘I have now developed 
self-esteem and confidence 
in my own self-worth and 
my abilities to achieve’
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In June 2017, we started working with a 
group of existing independent retailers 
who had been trading from the Elephant 
& Castle shopping centre during a period 
between 5-30 years. This established 
group is facing the prospect of being 
moved from the centre if a planning 
application by the owner to redevelop the 
site is approved. 

The centre has been under threat of 
redevelopment for some time and the 
traders are naturally very concerned 
about what would happen to them and 
how they might continue trading if the 
centre is closed. 

Our role is to work with the traders 
and support them to start planning for 
life outside the centre in the event of it 
being closed. 

In the first few months we produced and 
distributed a jargon-free information 
pack (in both English and Spanish) to 
each trader outlining the support on 
offer and put each business in contact 
with one of our Business Advisors for 
1-to-1 confidential advice sessions and 
initial business health checks. 

While these sessions went very well, we 
rapidly realised that we would have to 

focus more on the traders’ immediate 
concerns before we could address any 
forward planning issues. We worked 
with the landlord to resolve several 
essential housekeeping issues that were 
worrying the traders and then moved on 
to consulting them on how to improve 
the footfall in the centre. Whilst not 
everything that was suggested could 
be delivered, we were able to secure 
an improvement in the lighting of the 
centre, and the installation of new 
seating (to encourage shoppers to stay 
longer) along with some eye-catching 
model elephants at each entrance. 
We were also the catalyst for improved 
communications between the landlord 
and the tenants. 

Initially, we anticipated that the planning 
decision would be made before 
Christmas and that by meeting the 
traders 6 months prior to that we would 
be able to get to know them and help 
them develop realistic plans for their 
future. However, the December planning 
date was postponed to January after 7 
hours of intense discussion. In February, 
the developer came forward with revised 
proposals and at the time of this report 
we were expecting a second planning 
committee to be held in the summer. 

During this period, we have been 
focussed on keeping the traders fully 
informed about the on-going process 
and helping them further develop 
their ideas for the future. The January 
application had specified a number 
of sites that would be developed as 
alternative new venues for the displaced 
businesses in the immediate vicinity 
of the shopping centre. Tree Shepherd 
worked closely with the council to 
organise several initial tours of the sites 
to give the traders some reassurance 
that they would be accommodated for 
if planning was approved. These tours 
proved very popular and were well 
attended. Alongside this pragmatic 
support we actively supported a London 
College of Communications initiative to 
design new branding for several of the 
traders, something invaluable for their 
future endeavours. 

Helping businesses 
experiencing redevelopment 

stress

uncertainty

change

sound 
advice

clarity

planning
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Since September 2016 we have been 
delivering our two-year Start your 
Own Enterprise programme with clinic 
and business incubation support for 
the South Bermondsey community 
in partnership with Big Local South 
Bermondsey and supported by Grosvenor 
Britain and Ireland. Big Local Works 
provide the venue and hospitality whilst 
also managing publicity and are key 
in connecting with local stakeholders. 
The programme is designed to enable 
Southwark residents, particularly from 
estates around SE1, to benefit from the 
extensive regeneration developments 
planned for the area. The goal is to drive 
fresh economic activity into the area, 
to both enrich and uplift the existing 
infrastructure.

With two cohorts a year our programme 
of training, mentoring, peer 
learning, marketing and opportunity 
development has targeted those who 
are disadvantaged through low skills, 
unemployment, care responsibilities 
and ill health - helping them increase 
their confidence and improve their 
living standards. Typical beneficiaries 
are ethnic minority women aged 40 and 
above alongside others from different 
ethnicities and backgrounds. 

2017-18 saw an emerging focus on 
developing collectives so that the 
growing network can actively support 
each other’s growth, share costs and 
resources, collaborate on bidding for 
contracts and opportunities and grow 
in strength and number. This has 
involved supporting market traders in 
partnership with Community Opportunity 
(10+ people), helping to found a maker’s 
collective pioneered and led by alumni 
student Martina Sgoifo called Make It 
Collective (12+ people) and managing 
a new Southwark Foodie collective (8+ 
people) benefitting from the mentorship 
of food industry serial entrepreneur 
Jonny Rushton. Furthermore, we have 
recently provided mentorship and 
steering for new social enterprises 

being supported by the UnLtd fund. 
Our partners are keen to provide trade 
and development opportunities and 
by developing collectives, the support 
can be brokered for higher numbers 
of people - encouraging efficiency and 
wider reach. 

Over 4 cohorts, a total of 81 individuals 
started the SYOE course, with 59 
graduating. Of the 59, 42 were registered 
unemployed when they started. The 
network now has 93 members. 77 are 
women and 49 are from an ethnic 
minority. Our target was for 30 to 
register their business (Stage 5) and 
currently a total of 26 individuals are 
Stage 5 or above, with 4 being very 
close to registering. From these 26 
individuals, a minimum of 15 new jobs 
have been directly created for others.

The goal is for these new traders to 
develop within South Bermondsey 
and our partnership work with Big 
Local Works, Community Opportunity, 
Bermondsey Blue BID, UnLtd, CAB, 
Advising Communities and others is 
helping to facilitate this. We are also in 
the fortunate position to complement 
this by brokering opportunities across 
the borough with other partners such 
as 55 East, Makeshift, Pempeople, 
Southbank University, Southwark 
Council, Lendlease, British Land - all 
providing support in the form of events, 
network opportunities, festivals, 
markets, premises support etc. Just a 
few of these examples include: alumni 
pitching at our November Social Impact 
Launch Event at 55 East; promoting 
Alumni businesses at the Southbank 
University Health Day in March 2018; 
and alumni attending our quarterly 
Enterprise Up network events and 
accessing opportunities around Elephant 
and Castle. Regular exposure and 
networking can only help to strengthen 
their brand, so that when new 
opportunities arise in South Bermondsey 
they are confident, ready and have in-
depth knowledge of the market.

Working in partnership 
to grow local economies:
>Bermondsey

joined the 
network

93

graduated
59

were 
women
77

people were 
from ethnic 
minorities

49

people reach        
stage 5

26

new jobs 
created

15
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Colin and Lydia celebrating with the Bermondsey graduates with Southwark Mayor, Cllr Charlie Smith, Russel Dryden, 
Chair of Bermondsey Blue BID, Andrew Griffith, Grosvenor and Ann Clayton, Big Local.

July 2017 saw the launch of Start 
Up and Thrive, an early intervention 
by British Land to support the local 
communities and local micro-economy 
for residents in and around SE16 who 
are affected by huge regeneration plans 
for the area. The result of regeneration 
won’t be seen in full until 2030, however 
this early community engagement 
work is effective in preparing people 
for changes to come. As part of this, 
we are developing a local enterprise 
network in SE16 to support local people 
in becoming self-employed and to build 
a stronger local economy. The course 
has previously been delivered at the 
Time and Talents venue in Surrey Quays 
Shopping Centre with business clinics 
at Canada Water Library. 

“I feel lucky for being part of such a 
brilliant and creative group of individuals. 
The course was packed with content; 
I love the fact everything was broken 
down into “chewable bits”. This has gone 
above and beyond my expectations!”

With regards to our performance to 
date, we are on and exceeding targets 
on two counts. Firstly, we forecasted 
40 beneficiaries for Year 1 and have 
supported 39 to date. Furthermore, 
we forecasted 12 people would reach 
Test-Trade level (Stage 3) and in fact 
15 are now stage 3 or above. With 
regards to socioeconomics, we have 
work to do, as we forecasted that 80% 
of participants would be unemployed or 
from a low-income household – however, 
only 65% were. To address this, we plan 
to adapt our marketing techniques and 
have recently employed a local resident 
Community Enterprise Connector (also 
an Alumni student) briefed to focus on 
more marginalised communities through 
engaging more with local forums, 
charities, support groups and TRAs. 

In Year 1 we recruited 4 volunteer 
mentors for the business clinic and 
can now offer it 3 days a week. This is a 
popular clinic with students and is also 
increasingly being accessed by other 

residents. The support and advice offered 
is complemented by consultancy support 
from our Enterprise Manager and CEO. 
We contribute regularly to the marketing 
of the programme in close collaboration 
with Newington Communications and 
this year managed the production of 
a 5’ promotional film plus short clips 
for social media, employing young 
entrepreneur and film-maker Florence 
Jones to film Start Up and Thrive 
participants on their enterprise journey. 

We continue to attend key local 
stakeholder events so that we can 
publicise the programme and the small 
businesses being developed, whilst 
also directly supporting the start-ups at 
events. Some examples include the two 
graduation events attended by the Mayor 
of Southwark and an evening networking 
event at Leadbellys.

 

>Canada Water
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In addition to 
welcoming two 
new cohorts,                        
we look forward 
to the following 
for next year:

• Development of our new 
makerspace and enterprise 
hub Thrive

• Continued business clinics – 
now delivered 3 times per week

• Forging new local partnerships 
alongside our newly appointed 
Community Enterprise Connector 

• Attendance at a range of local 
festivals and events

• Increased coordination with 
Newington Communications on 
matters of marketing, press & PR

• More focused promotion of the 
new upcoming businesses

• Ongoing development and 
support of the SE16 start-up 
network

Tree Shepherd entered its 5th and 
final year of enterprise training 
delivery within Lambeth in September 
2017. Due to popular demand and 
in response to learner feedback, 
curriculum areas branched out into 

new subject areas such as ‘pricing and 
selling products/services’ and ‘offline 
marketing for enterprise’, alongside 
our flagship Start Your Own Enterprise 
training programme. Although learner 
recruitment was under target, those who 

did engage with our programmes rated 
them very favourably. Many progressed 
to test trading, further learning and 
networking while the majority of 
businesses progressed significantly 
from the initial starting point.

>Lambeth

‘Attending really lifted my spirit and was a reminder to 
stay focused regardless what else is going on in my life. 
The group was uplifting and awesome in their entirety…
thanks to [tutor]…it was well needed at this time in my life’

Learner SYOE/Pricing & Selling Masterclass

We will be providing 
continued support and 
mentoring to all this year’s 
Lambeth students and will 
publish the full results of our 
5 years of training in Lambeth 
in our next Annual report.
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How we measure progress

Tree Shepherd provides a comprehensive package of training 
and support to help unemployed or low-income individuals 
to set up an enterprise. We believe that progress can be 
measured using a 7-point scale.
Our approach is to get people learning by doing. We support, encourage and train 
people to test their market at an early stage. We believe that selling to strangers is the 
most effective way to learn about whether you have an idea that will succeed in ‘the real 
world’ and (equally importantly) if running a business is right for the individual concerned.

Our work with an individual does not necessarily begin at Stage 1 and it does not always 
reach Stage 7, but our aim is always to help our clients make progress along this path.

The 7-point scale

4. Firm Plan
I have done test 
trading and developed 
my original business 
idea on the basis of 
what I have learnt 
from test trading

3. Test Trading 
I am actually selling 

my product or service 
to strangers, and I am 

confident to do so

2. Clear Idea
I know what the product or service 
is for my business, I understand my 
target market, I have some ideas 
how to start, and am reasonably 
confident to start test trading

1. Vague Idea 
I have an idea for a product 
or service but I am not sure 
how to set up in business and 
lack confidence to get started

5. Formalised
I have registered 

my company with 
Companies House        

or HMRC

6. Operational 
I am working as many 
days as I want to, running 
my business, earning a 
reasonably living, and am 
now not claiming out-of-
work benefits

7. Expanding
My business is now 
officially employing 

other people
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During the year we helped 929 people across 4 London Boroughs with 
a combination of enterprise training and business advice and support. 
As per previous years our beneficiaries were mostly females from 
ethnic minority communities with an average age of 45. 

Who we’ve helped

26%

74%

Gender mix of Tree 
Shepherd programme 

participants

Participants gender

Female

Male

Ethnic composition 
of Tree Shepherd 
programme participants

Ethnicity

Others

Asian

Latin American

Mixed ethnicity

Any other white

African

English, Welsh,
Northem Irish, 
British, Irish

Caribbean29%

19%

18%

10%

7%

7%

6%

4%
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Our financials 2017-18

Expenditure

2%
3%

5%

10%

21%

59%

Marketing
Building and facilities

Professional 
Fees & Finance

Overheads

Direct Costs

Staff Costs

1%
3%

5%

26%

26%

39%

Income Sources

Others
Business Development

Supported workspace

Regeneration affected 
Business support

Lambeth 
Enterprise Support

Enterprise Training 
(non Lambeth)

Local Spend

Lambeth & 
Neighbouring 
Boroughs

Tax, NI and 
pensions

Finance, Data, 
IT, Travel, 
Insurance, etc

Non-resident staff 
& Freelacers5%

10%

16%

69%
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How did we do against our targets 
Target 2017-18

135 residents to 
receive enterprise 

training in Lambeth 
(reduced provision),
60 in other boroughs

350 clinic sessions 
for 300 individuals 

(reflecting reduction in 
Lambeth target above)

97 people to start
test-trading

(from 2016-17)
 

125 individual trading 
opportunities created

50% of spend within 
boroughs where we 
work or immediately 
adjacent (Additional 

10% to be spent within 
the GLA area)

To achieve 45% 
of revenue from 

non-public sector 
organisations

Achieved? 

YES
120 Lambeth 

Residents
117 residents in 
other boroughs

Total 237

YES
397 clinics

(and phone calls) 
for 252 individuals

YES
157

YES
– just 126

YES
69% expenditure 
within boroughs

9.4% spent within 
wider GLA area

Nearly!
42% 

Comments 
Lessons learnt

Our one-day follow-on 
courses in Lambeth 

did not attract as many 
people as anticipated but 
our new SYOE courses in 
Bermondsey and Canada 

Water were very successful

We were delighted to see 
more people come in for 
multiple clinics as they 

developed their business 
so we will pursue this 

route instead of the
one-day courses 

We feel the increased 
intensity of clinics 

enabled more people
to get started

Our marquee at the 
Lambeth Country show 
and events like the Love 

your Local market helped 
people start trading

We were really pleased to 
increase our employment 
of local people and use of 

local suppliers for a
range of services 

Our efforts to attract 
more grant funds and 
private income have 

proved successful and 
we have a more robust 

platform to build on

Target 2018-19

55 students (with our contract 
with Lambeth Adult Learning 
expiring our training numbers 

will reduce)

525 clinics
for 350 individuals 

52 with the reduced training 
courses and more focus on 

supporting existing and recently 
established businesses our 

start-up numbers will decline

95
In line with evolving plans
these will reduce slightly

69% local boroughs & 10% GLA
This feels like the maximum 

possible as the rest of our 
expenditure includes tax and 

national insurance which is not 
local spend and items such as 
software costs which cannot

be sourced locally

50%



Our plans for the future
A common refrain from our start-ups is that they 
need affordable space in which to grow. In 2018 -19 
we’re hoping to open 2 new practical workspaces 
in the communities we serve that will provide 
genuinely affordable space to creative local 
residents. 
Investment in workspaces is a fundamental 
part of our focus on creating dynamic local 
economies in places that have been left behind 
or where inequalities are increasing due to local 
regeneration. 
Alongside our support for early stage start-ups, we 
plan to develop our work with existing businesses 
in these areas who are under severe stress. We 
have seen first-hand the stress and uncertainty 
that existing businesses experience when 
development plans are published. Our experience 
this year has demonstrated that
we can reduce the negative
impact of this  and help
businesses plan a way
through these
challenging
situations. 
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Anthony Cluer 
Big Local South Bermondsey 
Brixton Bugle / Brixton Blog 
Brixton BID 
Brixton Station Road Market 
Conseq 
Diverse Gifts 
Evening Standard Dispossessed Fund 
Greater London Council 
Grosvenor Britain and Ireland 
Green Man Skills Zone 
Hammersmith and Fulham Council 
Herne Hill Parish 
High Trees Community Development Trust 
Ian Vincent, Vincent Homes 
Jobcentre Plus 
Knights Youth Centre  
Lambeth Adult Learning  
Lambeth Communications 
Lambeth Council  
Lambeth Country Show 
Lambeth Food Partnership 
London Community Foundation 
Loughborough Centre 
Love Your Local Market 
Makerhood 
Petit Miracles 
Small Business Saturday 
Something & Son 
South London Press 
Southwark Council 
Southwark Works 
Tulse Hill Forum 
United St Saviours 
VGERTA 
Walcot Foundation 
Waterloo Health Foundry 
We are 336 
Wood Lane Community Centre 
Wormholt and White City Big Local 

to our staff 

Andy Daly
Sherman Dormer 
Magali Ferron
Lydia Gardner
Joanne Hunt 
Yolanda Lopez 
Monique Tomlinson 
 
to our tutors 
 
Anita Thorpe 
Georgina Wilson 
Lisa Newton 
Tobi Lawall 
 
and to our volunteer mentors 
 
Graham Laylee 
Marc Lepere 
Mark Hughes 
Paul Mervin 
Richard Wheater 

Annual Report designed by
 
DMA Partners Communication & Creative Agency

A huge thank you to 
our friends, partners 
and supporters: 

dma-partners.com

http://dma-partners.com
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Unit 231, Elephant & Castle Shopping Centre, London SE1 6TE 
info@treeshepherd.org.uk 
020 3948 3021
@TreeShepherdUK
www.treeshepherd.org.uk

mailto:info%40treeshepherd.org.uk?subject=
http://www.treeshepherd.org.uk

