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Over the last three years, we have steadily grown a network of like-
minded people across Lambeth and beyond who are determined 
to overcome multiple challenges in order to create a business 
and achieve a measure of independence. We have provided them 
all with enterprise training and counselling and guided them at 
critical decision points in their business journey. The success of 
our programme to date has been based on our capacity to stay 
with our clients for the whole journey and to be willing to intervene 
when appropriate to help them at a crucial juncture. 

The development of CoPop is a great example of how these two 
elements come together. When the opportunity came up to take 
on a shop, Tree Shepherd was able to connect with more than 
100 potential local retail start-ups whose business ideas we 
were incubating and supporting. Pulling together the committed 
group was only the beginning of the story, however. To secure 
the premises we had to develop a business plan for a new group, 
negotiate directly with the landlords, set up a new company, 
and devise a working constitution. Without direct, empathetic 
intervention the shop would not have got off the ground.

At the same time as we were nurturing a new shop in Brixton we 
were taking our fledgling Lambeth Forest Network in Lambeth 
towards independence. Over the last three years, we've seen this 
business support network grow in both confidence and capacity, 
and we are helping it now to evolve into an independent trading 
network for start-ups across Lambeth. 

2015 to 2016 also saw Tree Shepherd working in other 
communities, such as White City, and with new partners like 
Herne Hill Parish and Hexagon Housing Association. With all 
three of these partnerships, we are learning how community 
organisations can add so much to our programme through their 
commitment and enthusiasm.

Elsewhere, in Southwark, we have been supporting 
local employers to take on some of the borough's most 
disenfranchised young people. Here again we have shown that 
consistent, patient support is essential to secure opportunities 
and to keep them open for young people who face enormous 
challenges – including health issues, care responsibilities and 
low-skill levels. 

In the coming year, we hope to build on the early momentum 
of CoPop and the Lambeth Forest Network, and expand our 
collaborations with local partners who share our ambition of 
creating better local economies that provide opportunities  
for everyone.

I hope you enjoy reading our third report. We want to expand 
our work and support more communities to create business 
networks that work for them locally. If you are inspired by this 
report, please contact us with any ideas you have for growing 
collaborative, entrepreneurial communities. 

Foreword by our Chief Executive

Colin Crooks
Founder and
Chief Executive

The development of CoPop is a 
great example of how these two 

elements come together.
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Our 2015-2016 headlines

Trading opportunities 
created for our entrepreneurs

Our estimated social value

Entrepreneurs supported

Social value created 
for every £1 invested

‘Start Your Own 
Enterprise’ courses 

In numbers

386

11

386

11

£701,506

273

£4.26
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634
249

58%

Three years of growing enterprises in Lambeth 

Tree Shepherd is now working 
in four London boroughs, but 
most of our formative years 
(and impact) were in Lambeth.

clients who have engaged with
Tree Shepherd for the full three years 
are at ‘test trading’ level or higher

Lambeth residents reached

make significant progress when engaged 
with Tree Shepherd for three years, vs 7.7% 
who make significant progress with only 
one year's support

of clients who have engaged with Tree Shepherd for 
the full three years are now running a fully operational 
business and are not claiming out-of-work benefits

Lambeth 
residents 

reached who 
have started 

trading 

634
249

58%

38%

100%
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We estimate the Social 
Return  On Investment (SROI) 
of our enterprise support 
programme each year, and we 
are pleased to report a significant 
year-on-year increase. 
Our SROI in 2014-2015 was 
£2.59 of social value for every £1 
invested, and this increased to an 
SROI of £4.26 in 2015-2016.
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We have supported 634 individuals over the last three years, and 39.3% of our clients 
(249 people) are currently trading. Having three years of experience and data has 
given us a number of valuable insights into the way different forms of business 
support can help job-seekers become job-makers:

Tree Shepherd's aim is to support local communities to create 
their own ‘enterprise ecosystems', which stimulate business 
start-ups, business growth and employment creation. We work 
with people who are unemployed or on low incomes and we 
provide training, incubation and trading opportunities to help 
them turn their idea or passion into a successful enterprise. We 
are growing our provision year-on-year – in 2014-2015 we worked 
with 278 people and in 2015-2016 we worked with 386 people.

Tree Shepherd is perhaps best known for its 8-day ‘Start Your 
Own Enterprise’ (SYOE) course, and in 2015-2016 we delivered 
11 SYOE courses across Lambeth, Hammersmith and Lewisham. 
We are also running more and more of our short Masterclass 
courses, where small groups can explore a specialist field of 
business growth in more detail. 

However, we believe it is our ongoing post-course engagement 
which makes the difference for many of our clients. Our 
incubation service includes trade opportunities at street markets 
and events, help in securing business premises, drop-in 
business clinics, and the support of our Forest Network.

The trading opportunities we provide include our own Twist 
on Station Rise pop-up market, which we introduced this year 
outside Tulse Hill station in Lambeth, providing the first ever 
opportunity to trade for many of our clients. We also ran multiple 
trading sites for the first time on Small Business Saturday 2015 
and we hosted a fantastic marquee of Lambeth startups at the 

Lambeth Country Show, with 30 traders testing their goods 
and services with the public and 70% of them making a profit or 
breaking even.

This year, Tree Shepherd helped to secure retail premises for 
a collective of Lambeth traders in Brixton. Our CoPop trading 
cooperative was launched in December 2015, and enabled 10 
local residents, all coming out of long-term unemployment,  
to exhibit and sell their goods and services.

We believe it very important to adapt our model according to 
experience and lessons learned, and this year we discontinued 
our remote mentoring programme having seen that running 
and monitoring the programme was very resource-intensive. 
We replaced the mentoring offer with a combination of in-house 
business clinics and coaching, which has proved to be  
very popular. 

In many ways, the achievement we are most proud of is the 
ongoing development of our Lambeth Forest Network (LFN).  
We set up the network in 2013 to help our clients collaborate  
and win contracts, and membership has grown above the 600 
mark. A key part of our vision is to see the Forest Network 
become independent of Tree Shepherd, so that the local 
community grows its own sustainable enterprise ecosystem.  
We are delighted to report that the LFN has elected three  
Board Directors, who meet regularly to further the aims  
of its members.

Executive summary

1. Clients who engage with Tree 
Shepherd support over a prolonged 

period achieve more progress

2. Clients who take up multiple forms 
of Tree Shepherd support are more 
likely to make significant progress

4. When setting up a business, 
there is no substitute for  
real-world trading

3. Being part of a 
collaborative support network 

is extremely valuable
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Tree Shepherd believes that everyone has the right to the self-
respect, health and well-being that comes from useful and 
rewarding employment. We think that worklessness is the most 
pressing issue facing society. Unfortunately, we know that for 
millions of people in the UK work is but a distant dream and that 
mainstream approaches just leave them behind.

We create and grow local economies that make a difference to 
people who haven't worked for a long time, for whatever reason, 
giving them a new opportunity to flourish. We work with the 
natural entrepreneurial skills of local people and support them 
to transform where they live from places of neglect to places  
of opportunity. Our aim is to help enterprises to start, develop 
and grow, and we want to see these new enterprises employing 
other local people who have struggled to find employment, 
thereby creating their own supportive ‘ecosystem’. We are well 
on our way to achieving this in the London borough of Lambeth, 
and we want to achieve the same thing in other boroughs.

In growing a local economy, we also want to harness the energy 
and support of existing local businesses and organisations 
that support our vision of helping local people back into work. 
Our concept of ‘patient employment’ is designed specifically to 
overcome the initial challenges of employing people who may 
have limited work experience. 

In addition to businesses, we want to support local community-
based organisations in delivering services to their area. We 
encourage local authorities and other significant institutions to 
spend more of their budgets with local organisations - rather 
than defaulting to larger businesses based outside the borough 
- and to invest in the capacity of those local organisations to 
manage and deliver services.

Our ambition

We help people realise their potential, acquire
entrepreneurial skills and develop a confident,

connected trading community.
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How we measure progress

4. Firm Plan
I have done test trading and developed my 
original business idea on the basis of what 
I have learnt from test trading

3. Test Trading
I am actually selling my product 

or service to strangers, and I 
am confident to do so

2. Clear Idea
I know what the product or service is for my 
business, I understand my target market, 
I have some ideas how to start, and am 
reasonably confident to start test trading

1. Vague Idea 
I have an idea for a product or 
service but I am not sure how 
to set up in business and lack 

confidence to get started

5. Formalised
I have registered my company with 

Companies House or HMRC

6. Operational 
I am working as many days as I want 
to, running my business, earning a 
reasonably living, and am now not 
claiming out-of-work benefits

7. Expanding
My business is now officially 

employing other people

Tree Shepherd provides a comprehensive package of training 
and support to help unemployed or low-income individuals to 
set up an enterprise. We believe that progress can be measured 
using a 7-point scale. 

Our approach is to get people learning by doing. We support, 
encourage and train people to test their market at an early 
stage. We believe that selling to strangers is the most effective 

way to learn about whether you have an idea that will succeed in 
‘the real world’ and (equally importantly) if running a business is 
right for the individual concerned.

Our work with an individual does not necessarily begin at Stage 
1 and it does not always reach Stage 7, but our aim is always to 
help our clients make progress along this path.

The 7-point scale
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Enterprise training
‘Start Your Own Enterprise’ course

We work in partnership with Local Authorities, adult education 
centres and other community organisations to deliver an 8-day 
‘Start Your Own Enterprise’ (SYOE) training programme to 
budding entrepreneurs. The course enables participants to 
explore their business idea, understand their target market, 
learn how to price and sell, and develop a sustainable  
business plan. 

Since Tree Shepherd began running programmes in 2013, a total 
of 448 people have attended our SYOE courses. 123 individuals 
have attended more than one course. We ran 11 SYOE courses 
altogether in 2015-2016 and we had, on average, 16 people 
attending each one.

We have delivered our enterprise training programmes in a 
number of locations thanks to our strong relationships with a 
wide range of funders, partners, community centres, and adult 
learning centres. Lambeth Adult Learning has been incredibly 
supportive, and with their help we have qualified as a Framework 
Contractor offering services directly to the department. We 
continue to run SYOE courses in Lambeth, and 2015-2016 saw 
our first SYOE delivery outside that borough in Hammersmith  
and in Lewisham.

Confidence is the key thing we need to grow in our clients.
Through humour and positivity, we build their confidence to deal 
with challenging situations and new issues, such as being able 
to sell face-to-face to a new customer or being able to stand up 
in front of a group and tell them what they do and why  
it's important.

Masterclass courses

In addition to our 8-day SYOE courses, we also run short one-off 
Masterclass courses on a range of subjects. Our masterclasses, 
held mainly in the evening, are designed to:

• reinforce and refresh the learning of our  
existing students

• provide a further level of detail to existing 
learners who have a greater need or interest 
in a particular subject

• make our support available to new learners  
who are unable to attend daytime courses

We have held sessions on topics such as finance, marketing and 
branding, advertising and PR, social media, pricing and selling, 
and legal support. Our most popular masterclasses are the ones 
on social media. In 2015-2016, we ran six masterclasses across 
Lambeth. The sessions are delivered to small groups and are 
ideal for tailored support, with an average attendance of eight 
learners in 2015-2016.

In our experience, a combination of measures is needed to help people overcome the multiple barriers faced by entrepreneurs from 
marginalised communities. Tree Shepherd offers a range of services to its clients:

How we do it
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I know how to make a 
memorable elevator pitch

I can sell face-to-face 
to a new customer

Not satisfied Partly satisfied Satisfied More than satisfied Very satisfied

The charts show the very positive  
feedback we received in the 8-day  

'Start Your Own Enterprise' (SYOE) course.

42%

35%
23%

33%

8%
36%

20%

3%
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In November 2015, the Evening Standard newspaper identified 
Angell Town in Brixton as an area in urgent need of investment 
and regeneration. Despite massive capital investment to change 
the buildings and layout of the area, it remained notorious for 
unemployment, crime and gang-related activity. 

Tree Shepherd was proud to win a 
grant through the Evening Standard's 
Dispossessed Fund, backed by funding 
from Citi banking group and Lambeth 
Council, and managed by London 
Community Foundation. Start-up 
enterprise training was provided in 
January 2016 to 12 people connected 
with Angell Town, either by work or family 
or residents of the estate. Businesses 
included creative arts, indoor planting 
and mentoring for young people.

The course provided candidates with everything they need to 
put a business plan together, plus close one-to-one enterprise 
nurturing and networking opportunities. A celebratory 
networking event was held to showcase the new businesses.  
The support also included £500 start-up grants for up to five 
winning candidates, chosen through a Dragon's Den style 
selection process.

What set this project apart from others was the close 
relationships established between a broad collective of 
community support organisations, from the church to a boxing 
gym, from a football coach to a community market organiser. 
Community-wide meetings and events were held to keep up the 
momentum and encourage the whole community to be inspired 
and get involved.

Evening Standard Dispossessed Fund

12
ANNUAL REPORT AND IMPACT STUDY 2015-2016



Herne Hill is a Church of England parish containing two well-
attended churches: St. Saviours in Lambeth and St Pauls just 
over the boundary in Southwark. Several years ago, it identified 
the area around Milkwood Road as being relatively deprived and 
embarked on a programme of learning to find out what residents 
really needed. The church identified employment and enterprise 
support as one of a number of priorities that the community 
wanted to address.

In April 2015, Tree Shepherd began to work in partnership  
with Herne Hill Parish on a joint scheme to support local  
parishioners to find employment through developing their  
own enterprise ideas.

To start the programme off, the parish held a Pledge Event on 
the evening of Sunday 26 April, which was attended by more 
than 35 parishioners, most of whom committed to help out in 
some way or another. Six people volunteered to publicise the 
programme through leafletting and door-knocking in the parish. 
Four people volunteered to research current local business 
activity and make contact with local businesses. Several people 
volunteered to help with catering and three people offered 
to provide support in the classroom. A further 18 people 
volunteered to act as business mentors to the class.

The course itself started in May 2016, and 16 people joined 
the programme from a very wide varierty of backgrounds and 
with an exceptionally wide range of business ideas. We had 
an unusually high number of people who had had to leave 
professional careers due to ill-health or family commitments, 
including a documentary maker, a public relations specialist and 
a nutritionist. We also had ideas for a variety of fashion products, 
therapeutic workshops, a Pet Grooming shop, and even an 
electronic shisha (Hubble-Bubble) Pipe Café!

The whole group graduated in July with the Mayor of Lambeth, 
Donatus Anyanwu, officiating. The congregation turned up in 
strength to wish the graduates well on their enterprise journey.

Since the graduation, most of the cohort has made steady 
progress. Five are developing their business idea, for example 
Sarah Baldwin is developing her PR business and said, "I learnt 
everything I needed to start up a business, from cash flow and 
writing a business model, to getting to really know my product 
and understanding my market. Colin was so encouraging and it 
was an incredibly supportive, friendly group. I would recommend 
it to anyone and I hope many more people get to benefit from 
this amazing organisation."

Six of the graduates have returned to employment. Jo Gilmour 
is still developing her idea but in the meantime is delighted that 
the course reconnected her: "It was a wonderful course. It really 
helped me get connected to people in the local area and I am 
now working part-time at Loughborough Farm. The fact that it is 
so local is really valuable, as new opportunities have opened up 
to me and it is great to know that there is a network there should 
I need it at any time in the future."

However, four of our students have suffered from considerable 
ill-health and have really struggled. This is a significant issue 
for all our classes and highlights the extent to which chronic 
conditions restrict the ability of many people to secure any  
type of employment. 

Herne Hill

Going into 2017, we are 
planning to maintain the 
momentum by delivering a 
second course with Herne 
Hill Parish and increase the 
size of the local network.
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Hexagon Housing is an innovative and responsive housing 
association that makes good-quality, affordable housing and 
services available to people in South East London, and work 
to extend opportunities and improve the neighbourhoods they 
live in. It has more than 4,000 homes for rent, and offers more 
housing choices in areas of high demand.

Hexagon Housing's Community Investment Team (CIT) identified 
a growing interest from residents in setting up their own 
business. Residents identified five reasons:

1. Childcare: The cost of childcare was a barrier 
to some residents gaining employment.   
Self-employment is an option that could   
reduce the need for childcare

2. Flexibility: The flexibility of choosing when   
to work would help some residents to juggle   
different commitments, such as work  
and home

3. Additional income: Some residents were   
looking to add to their household income, as   
opposed to it being the main source of income  
for the household

4. Independence: Some residents wanted to do   
their own thing

5. Personal ambition: The idea of setting up   
their own business had been a long-held    
dream for some residents

The CIT initially trialled a business advice service but soon 
realised that clients required much more comprehensive 
support. At this point, Tree Shepherd was contracted to deliver its 
comprehensive SYOE Programme and create a Hexagon start-up 
network. We designed this programme to build on the work that 
had already been done. All the original recipients of one-to-one 
advice were brought together for a short, three-day, business 
course designed to get them on the same page and start to share 
experience. Very soon after that, Tree Shepherd started a full 
8-week training programme for other Hexagon tenants. 

The interactive group training sessions were well received by 
residents, and there was an average 80% attendance record  
at sessions. 

The participants gelled as a group very quickly, as participants 
were encouraged to network with each other on the course and 
beyond. The group spontaneously started a WhatsApp group and 
contacted each other outside of the sessions: "Within a couple of 
weeks, they were sharing transport, chatting between sessions, 
forming friendships, and getting support and encouragement."

A total of 26 residents attended the two programmes, which had 
a 96% retention level with only one participant withdrawing from 
the programme as she secured full-time employment. 

Feedback from course participants was 
very positive. Before the course, 58% of 
participants said they were not feeling 
very confident about starting their  
own business. 

This mood was transformed by the 
course, with 100% of respondents saying 
they were confident about starting their 
own business, of whom 42% were  
very confident.

The Hexagon cohorts were very similar to those that Tree 
Shepherd has worked with across London. For most clients, the 
intention is to generate enough income to be to pay themselves 
a wage and become self-employed. About 20% of the Hexagon 
group were looking to create a social enterprise or charity. 

The range of business ideas was very broad – they included: 
clothes design and dress making; specially packaged occasion 
gifts; a counselling service; children's clothes design and 
making; cake-baking; addiction therapy and motivational 
workshops; parenting workshops; children's play, personal 
training and beauty products. One business has set up as a 
social enterprise to support the transgender community, through 
provision of advocacy, workshops and physical activities.

Beyond the setting up of new businesses, participants 
commented on how their confidence had increased; they were 
more prepared to network and much more able to make a 
presentation. Nicky Hazelwood, the Community Investment 
Manager, noted how the vocabulary of participants changed as 
they became more conversant with ‘business speak’. She also 
noticed the group had become "more and more motivated as the 
programme progressed."

Hexagon Housing

14
ANNUAL REPORT AND IMPACT STUDY 2015-2016



Confidence levels of participants reported 
before and after business start-up training1

Before course

After course

 It proved to be a very valuable 
experience in many ways. I definitely  

have been prepared to enter the  
world of business ownership.

Nichola Williams, Participant

1 Source: Participants 
Survey December 2015

Not very
confident

Confident Very confident

7

6

5

4

3

2

1

0
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Big Local is a Lottery funded, 10-year project that aims to bring 
together local talent, skills and energy from individuals, groups 
and organisations to make their area a better place to live and 
work in. There are 150 Big Local projects across the UK, each 
with £1 million to spend on improving their community. Each 
Big Local is run by a Partnership of local residents who make 
decisions about how to spend the funding. Each Partnership 
begins with a consultation period, talking to residents to find out 
what improvements they would like to see so that a plan can be 
created based on real and felt needs in  
the community. 

Over the summer of 2015, Tree Shepherd agreed a plan to 
deliver a programme of enterprise training and support for 
budding business people in the Wormholt and White City Big 
Local area. Wormholt and White City's consultation process 
revealed demand in six key areas:

1. Capacity building
2. Improving open spaces
3. Enterprise and training
4. Improving the lives of children and families
5. Community safety
6. Setting up a Befriending Scheme

The programme would consist of a combination of enterprise 
training, one-to-one coaching and business networking. The 
initial course was delivered in the Wood Lane Community Centre 
and ran for eight consecutive weeks. Initially, 22 local residents 
registered to attend. Over time this stabilised at 18 regular 
attendees. The course finished at the end of November and the 
students graduated at a ceremony attended by the local mayor 
on the 9th December.

In the period October to December, Tree Shepherd held three 
full-day sessions where all of the students met with the tutor on 
a one-to-one basis.

Since the completion of the course Tree Shepherd has held 
a series of one-to-one business coaching sessions that were 
hosted by the Parkview Health Centre.

The feedback we have received from these surgeries has been 
very positive, ranging from "you've been so helpful" through to 
"I'm glad I came in now" and "I feel I have a clear direction now." 

Wormholt and White City Big Local 

 The graduation event was a  
huge success, with almost all the 

graduates able to attend in person  
to collect their certificates.

Tree Shepherd will continue  
coaching these fabulous students through  
2016-2017 and we look forward to sharing 

their business journey with them. 
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     I would recommend this 
course to anyone in the 
community because I believe 
they would benefit from it. 
People will become more 
confident and get the chance  
to share their ideas with  
other people. Everyone  
would benefit from it!
Susan Araromi

The course was 
very inspiring.  
I learnt a lot of 

things that have 
helped me to 

refocus my 
objectives and 
sharpen them. 

I'm ready to go!
Cassim Adepegba 

     I have learnt things I wasn't 
aware of and also what I did know 
has been renewed in my mind 
and expanded on. It's a great eye 
opener – I found it enjoyable and 
have learnt fast.
Toyah Bamgbelu

• Overall, the students that completed the course have made very good progress in 
less than six months

• Eight of the 18 students have progressed two stages on our 7-stage development 
scale, which at 44% is consistent with the progress we would expect to see after 
one year of support

• A further 5/18 (28%) have clarified their idea and know what they want to do and 
how they can achieve it
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Back2Business

Accelerator programmes

In Spring 2016, we partnered with brand specialists Brand 
Amplifier to deliver ‘Back2Business’, a business accelerator 
programme targeted at two distinct priority groups: lone parents 
and people aged 45 and over. These groups had been identified 
by Lambeth Council as particular groups for concern with 
regards to unemployment and/or low household income.

Learners benefitted from eight short, 
high-impact workshops delivered  
by experts in the fields of finance,  
press and PR, design, branding, 
marketing, fundraising, plus  
established entrepreneurs. 

They also attended one-to-one clinic support sessions 
throughout, with a celebratory graduation event where their 
goods and services were showcased. 

In addition, applicants were invited to present to a judging panel 
comprising Lambeth councillors and business experts to both 
pitch their business idea and to demonstrate they were at Stage 
3 (test trading) or higher on Tree Shepherd's 7-point scale. 
Test trading is a level where people are selling to strangers, 
not just family and friends, and proves that the business has a 
level of sustainability – meaning it can withstand an injection of 
acceleration support.

Their progress will be continuously monitored throughout  
the coming months to see if they can meet their business  
growth aims.
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The most valuable thing Tree Shepherd did for Emma was, she 
says, to help her define her brand story. And it's quite a story.

Emma, who runs Chocolates by Eloise, sells handmade 
‘Belgian chocolate with a London twist’. The Belgian part is ‘the 
architecture of the chocolates’ and London provides the sense of 
style. Innovative flavours include extra dark chocolate with sour 
cherries and fennel, which is a bestseller.

Emma runs her business with help from her sister Louise, and 
the Eloise in the brand name is a portmanteau of their names.  
"I am the ‘E’ - that's all I got – but I am the one at the beginning, 
not the end," Emma jokes.

Emma is a single mother who fits her business around looking 
after her young daughter, and she took part in a Back2Business 
course run by Tree Shepherd with the Brand Amplifier charity. 
The course is more advanced than the basic start-up course  
run by Tree Shepherd and students have to pitch to get on to  
the course.

"Having someone talk about branding really made me think. I 
didn't have that in place because I didn't expect to be as busy as I 
was so quickly," Emma says.

Chocolates by Eloise are now sold at a range of festivals and 
events, at three farmers' markets and at four independent stores 
in South London. Just recently, a hotel replaced Green & Black's 
with Chocolates by Eloise as the complementary chocolates in 
the mini bars in its rooms. Guests receive a Milk Chocolate with 
Earl Grey and an Extra Dark with Ginger and Lemongrass, and 
the hotel has taken boxes of chocolates for sale.

Emma's story demonstrates the way traders often benefit from 
Tree Shepherd in multiple ways. She took part in a pop-up street 
market promoted and organised by Tree Shepherd in Tulse Hill, 
and she also began working with a photographer she met on her 
course whose style was just right for her brand.

Having someone talk about 
branding really made me think.

CASE STUDY – EmmA pATTEnDEn

Emma Pattenden
Chocolates by Eloise
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A supportive network of business start-ups

The Lambeth Forest Network (LFN) is a support network 
of ‘start-ups for start-ups’, created originally in 2013 by 
Tree Shepherd. Members comprise graduates of the SYOE 
programme, as well as entrepreneurs who have attended our 
business clinics, masterclasses and networking events.

The network was set up to help members share knowledge, 
collaborate and win contracts. It has expanded rapidly over 
the past two and a half years and now has a 600+ strong 
membership, with roughly a third actively progressing their 
businesses beyond test trading level. Until April 2015, Tree 
Shepherd volunteered its time to run the business incubation 
services needed by the members. We ran weekly clinics, sought 
out trade opportunities and provided the funding and resources 
needed to run regular networking events – all free of charge  
to the users.

However, over time it was important to secure funding so that 
this good work could continue. In 2015 we were extremely 
fortunate to receive two years of funding from the New Homes 
Bonus, working with Lambeth Council to make sure new 
enterprise support money reached the disadvantaged and those 
who needed it the most.

A key part of our vision was to reach a point where the network 
itself became independent of Tree Shepherd, able to govern 
itself, represent its members and become a sustainable body 
capable of competing for new commissions for its members. 
We are delighted to announce that this has now happened and 
March 2016 saw the successful election of three Board Directors 
– voted in by the network itself. The winning candidates were 
Cordwell Thomas, Kareen Gordon and Bobbie Allen.

The Directors will meet regularly 
to further the aims of the LFN and 
work towards securing new contracts 
for its members. In the year ahead, 
the LFN is working to develop a new 
website, with a key feature being a 
colourful business directory that truly 
reflects the vibrant nature of the Forest 
Network membership body: www.
lambethforestnetwork.org.uk.

Lambeth Forest Network
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Cordwell Thomas
Lambeth Forest 

Director

Cordwell Thomas was elected one of the three LFN directors in 
March 2016. He first got involved with Tree Shepherd in 2013, 
when he took the very first SYOE course to help launch his chilli 
sauce range. He passionately believes in the strengths of the 
network: "It's free, of course and members get to work with 
like-minded people. Rather than trying to survive individually, it's 
about getting out there collectively and providing opportunities."

One of Cordwell's roles, he explains, is to engage with local 
authorities and organisations to sell his members' services  
to people - he recently secured a contract for one of the  
caterers to provide a meal at a local health event. In the future,  
he would like to promote more collaborative engagement:  

"It's my aspiration to get all of our food services together and go 
for large meaningful contracts," he says. "That will put LFN and 
our members on the map. We intend to hit Lambeth hard."

Tree Shepherd has provided invaluable support to the network 
and the directors, but Cordwell explains that they do have 
autonomy and hope to provide ongoing support to graduates 
who have taken the business course: "Our visions are the same. 
We're trying to create better lives and better opportunities for 
individuals. It's been a pleasure so far."

CASE STUDY – CorDwEll ThomAS

     It's my aspiration to get 
all of our food services together 
and go for large meaningful contracts.
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Opportunities to trade at street markets and events 

Hosted
an average of 20 market 
stalls at each event

Promoted
Tulse Hill shops, pubs, 
cafes and trading hub

Recruited
mainly Lambeth traders, with 
an emphasis on Tulse Hill and 
Thurlow Park residents

Delivered
street trade support workshops and training

Organised
business buddies 

for the traders

Created
branding, logo and 

website for TWIST on 
Station Rise

Coordinated
cleaning and greening scheme 

with Lambeth Council

Held seven monthly trading even in an  
unloved alleyway only used by commuters

At Tree Shepherd, we believe that test trading is invaluable 
in gaining experience of buying and selling, as well as an 
understanding of the target market. We support, encourage and 
train people to test their market at an early stage, and we do this 
by organising events and street markets for our entrepreneurs 
to exhibit and trade. In 2015-2016, we brokered a total of 273 
trading opportunities for our entrepreneurs.

In February 2015, we were approached by Lambeth Council to 
submit an application for the Mayor of London's High Street Fund 
crowdfunding project to introduce a brand new pop-up market 
in Tulse Hill. The Tulse Hill Station area has been neglected for 
years, but the promise of a major redevelopment in the area with 
a new gyratory system and refreshed station frontage offers a 
chance to rebuild its vibrancy and identity. We wanted to seize the 
opportunity this presented for local people to be entrepreneurial, 
particularly the long-term unemployed. A series of public 
consultations from local community pressure groups had 
evidenced positive buy-in from local residents and stakeholders 
for a local market favouring affordable products, showcasing 
local skills and culture, and strengthening community cohesion.

TWIST on Station Rise

The result was our TWIST on Station Rise market. Our market 
events have taken place on the last Thursday of each month 
between 3pm and 8pm, co-organised with the Community Hub 
where network events were also held. Our relationship with 
the West Norwood Feast market guaranteed local knowledge 
transfer. With regards to logistics for TWIST, we worked in 
collaboration with Brixton Market CIC for delivery, stall and 
cabling set-up.

We know there is very high competition to access the street 
markets in Lambeth, but we also know that there is a wealth of 
local people on the Tulse Hill Estate and the immediate area who 
want to trade and shop locally. The TWIST events gave them the 
opportunity to sell their produce at reasonable prices that 
wouldn't alienate their own neighbours and would take advantage 
of the footfall associated with a station which is used by 2,000 
commuters daily. For many TWIST traders, this was their first 
attempt at street trading, and as a result they are now trading at 
other markets and events and growing their businesses.

Across the TWIST on Station Rise events we:
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The Lambeth Country Show

The Lambeth Country Show is an annual festival, offering ‘all 
the attractions of a traditional country fair plus much more…. 
with a distinctively urban south London vibe.‘ The festival is free 
and attracts tens of thousands of people, and as such it is the 
perfect event for showcasing, test trading and indeed generating 
a profit for our small businesses. This is a time when our traders 
organise their insurance, work to get their pricing right, practise 
their pitching, and get a fantastic opportunity to engage directly 
with the buying public and very importantly to learn from  
each other.

It is also an ideal platform for Tree Shepherd to advertise 
our start-up support and we can sign up new would-be 
entrepreneurs on-the-spot.

In 2015, our LFN marquee was a presence at the festival for a 
second time, and we learnt from our experience the previous 
year. We wanted to combine safety and comfort with a good flow 
of customers. By reducing the number of traders, we:

1. Increased the space between and around the   
individual stalls

2. Widened the access points to allow more    
customers in

The traders included a range of caterers, from Squeeze Me 
fresh fruit drinks to Indian Roti Routemaster, Les Deux Amies 
French pancakes to Meltzer truffles. African textiles featured 
in abundance, with fashion by Aboki, Autumns DNA and Mazin 
Creations and home furnishing by Nkiruka. Knit-Whizz hand-
knitted toys featured alongside Sew Unique children's clothes. 
Stationery by Cards4Life, vintage clothing by ‘And That Too‘ 
and imported gifts from Omenani Ltd were showcased next to 
massage services by Alisha Humphrey and K'Diva's popular 
face-painting.

Trader feedback revealed that 100% of the respondents found 
trading in the Forest Network tent an enjoyable and useful 
experience and everyone was interested in taking part in 2016, 
while a majority learned about the importance of display, 50% 
made a profit and 20% broke even.

The Mayor of Lambeth, Councillor Donatus Anyanwu, visited the 
stall-holders in support and a great weekend was had by all.

Small Business Saturday

Small Business Saturday is the first December trading Saturday 
in the run-up to Christmas and it is an occasion we are keen  
to capitalise on for our start-ups. In 2014, we partnered with 
Brixton Station Road market and attracted Radio 4 and local 
paper coverage. 

2015 was the first time we ran multiple trading sites on Small 
Business Saturday, expanding from one to four sites. We added 
to our existing Brixton partnership by including Herne Hill, 
Loughborough Junction and Angell Town markets. Having 
the four sites proved advantageous when dangerous winds 
rendered Station Road temporarily closed for trade and we were 
able to quickly relocate traders to Loughborough Junction. We 
supported 25 traders altogether at the four markets, and the 
types of trade ranged from handmade jewellery to festive cakes, 
and from vintage clothing to artworks. 

Gertrude Chinegwundoh 
Omenani Gifts - The Lambeth Show

     It was a wonderful 
opportunity and I enjoyed
the whole experience.
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Examples of  
CoPop members

The product range for CoPop is inspired by the members' broad cultural heritage, 
which includes the Caribbean Islands, Ghana, Columbia, Guyana, and the UK.

‘Bonito Style’ hairdressing was set up by Dalia Aguirre, 
a mobile hairdresser with clients scattered across London. 
Dalia originates from Colombia and dresses all hair types, 
including afro, tailored to the local community.

‘And That Too’ vintage clothing 
is the business set up by Janet 
Jarrett, a mature trader who has 
held a variety of retail roles through 
the years. Janet has experience 
of trading at Brixton and other 
retro markets and has built up a 
significant stock of (new) stunning 
one-off vintage clothing items, 
particularly funk and disco-dress 
items from the 1970s.

‘Slim of London’ is a print and 
design merchandise business set up 
by Nick Slim. With a degree in fine 
art and print making, Nick has run 
live music and performance events 
and exhibitions, and in the CoPop 
shop he is expanding his own design 
brand starting with t-shirts, bags, 
mugs, and stationery.

CoPop is the name of the cooperative retail outlet set up by Tree 
Shepherd in the heart of Brixton. It is located within Pop Brixton, 
a pioneering new enterprise campus intended to support local 
start-ups, creative and community organisations. CoPop truly 
symbolises the commitment to local community enterprise 
at Pop Brixton and was a year in the planning. Launched in 
December 2015, within a month it won the ‘One to Watch’ award 
with For Common Cause. The Tree Shepherd team organised 
London Live to cover their progress with two live television 
broadcasts, first at their summer pre-launch and then a two-
hour special on launch night.

CoPop is a trading cooperative that grew out of the Tree 
Shepherd SYOE Programme. It is a collective of 10 enterprising 
Lambeth residents, many coming out of long-term 
unemployment, drawn to each other by a love for fashion,  
design, beauty and interiors. 

One of the biggest challenges for our fledgling businesses 
is finding affordable premises. So when Pop Brixton offered 
space for community businesses, Tree Shepherd leapt at the 
opportunity and brought together a group of our graduates to 
share the rent. We worked hard on their behalf to develop a 
unified business case, negotiate the rent, and create the CoPop 
company and constitution. By working together, not only are 
the members sharing the costs but they are pooling their time 
to staff the shop around multiple care responsibilities and 
combining their different skills and experiences for each  
other's benefit.

All the individuals are being supported and mentored by Lydia 
Gardner, Lambeth Enterprise Manager, with the volunteered 
support of Diarmaid O'Tuathail, retired Executive Director at 
Tube Lines Ltd. The establishment and development of trade 
cooperatives and social enterprises is a key part of the vision and 
mission of Tree Shepherd.

CoPop
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Miri Shalom
Pop Brixton 

Retail

Before she joined the CoPop fashion and beauty business 
cooperative at the Pop Brixton retail and eating-out centre, 
jewellery designer Miri Shalom was a full-time mum with four 
kids. She had tried working as a learning support assistant in 
schools but found the hours too difficult.

Miri was looking for a mentor to help her make a success of 
her ‘Vintage Rose’ handmade healing crystal jewellery range. 
Approaching Tree Shepherd for help, she learned about the 
CoPop initiative, where she was able to start her retail business  
in a shop alongside other business owners mentored by  
Tree Shepherd. Miri says that Tree Shepherd helped with every 
step, first by organising weekly meetings to discuss their ideas 
about the shop they would run together.

"They helped us register with Companies House. They helped us 
sort out insurance. They helped in terms of negotiating the rent 
and going through the tenancy agreement. They helped us figure 
out what we needed to get for the shop, gave us a marketing 
budget and helped us to market the shop. They helped us liaise 
with people. They helped us to paint the shop for free. They 
tweeted for us in the run-up to the opening of the shop, they got 
the London Live TV channel to film us twice and they created 
cohesion when we were making decisions. The shop launch was 
a success and we had a really good turnout," she says.

CASE STUDY – miri ShAlom

     The shop launch 
was a success and we had 
a really good turnout.
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Fari Goolab

She has worked for the family that makes the James Bond  
films. She has worked as a singer in Italy, Ukraine, Poland, 
and Spain. She has worked as a model. Now Fari Goolab has 
launched a retro fashion business with help from Tree Shepherd. 

Fari is the mother of a four-year-old girl and spent the early 
years of her daughter's life working occasionally in modelling and 
promotions. But her business idea had been in the back of her 
mind for some time, inspired by a love of unique garments, which 
she sometimes picked up on her travels. Fari's mother also 
collects clothing and gave her daughter some pieces for sale.

“When you go out, it's nice if you are wearing something 
unusual. It gives you confidence. It's not like wearing something 
from a chain store where three or four other people might have 
the same thing,” Fari says. Fari took a Tree Shepherd business 
start-up course, and Tree Shepherd gave her a contact at a shop 
in Central London which helped her get started. She sourced 
some clothing for the store, and split the profits 50/50. 

Fari has also traded at the Lambeth Country Show along with 
co-retailers from CoPop and other Tree Shepherd traders.

CASE STUDY – fAri goolAb

     When you go out, 
it's nice if you are 
wearing something unusual. 
It gives you confidence.
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A crucial part of the Tree Shepherd model is the ongoing support 
provided to our traders. Our 8-week SYOE course is only the 
starting point, as we know that genuine progress tends to come 
from our sustained incubation service.

This incubation has evolved over time as we have taken onboard 
learning about what works and what doesn't. The first iteration 
of our incubation service included a mentoring programme 
which matched our entrepreneurs with experienced business 
mentors, and we brokered over 120 mentoring relationships. 

When we reviewed the mentoring programme, we saw that 
recruiting, training and matching mentors was very time-
consuming when compared with the amount of mentoring 
actually taking place, and this led us to change the  
incubation model.

We now run in-house business surgeries, with 
our team of experienced business consultants 
providing guidance on a wide range of issues, 
such as:

One-to-one incubation services

Contract management Marketing and communications

Change of circumstances 
and benefits

Business and development

Legal requirements of trading

Since inception, 339 individuals have attended business surgeries. This represents 
54% of all people that have engaged with Tree Shepherd. 52 people have attended 

more than one business surgery. 
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2 Source: State of the Borough 2016 (https://www.lambeth.gov.uk/sites/default/files/State%20of%20Borough%202016%20-%20v3.pdf)  
3 Source: ONS Population estimates (https://www.nomisweb.co.uk/reports/lmp/la/1946157253/report.aspx#tabrespop)

Who we have helped
Tree Shepherd participants: 2013-2016

Since our enterprise support programmes began in Lambeth 
back in 2013, we have worked with 634 individuals, representing 
39 different nationalities. The most common industries 
represented among Tree Shepherd's traders between 2013  
and 2016 are:

Tree Shepherd has been very successful in recruiting and 
supporting residents who are more likely than others to face 
barriers in securing employment. With most of our work to date 
taking place in Lambeth, we are naturally interested to see how 
our cohort of clients compares with the general population of  
the borough.

• Nearly three quarters (73%) of Tree Shepherd 
participants are women, compared with a 
Lambeth average of 50%2

• 76% of our participants are from BAME 
backgrounds, compared with 44%2 of residents 
across Lambeth as a whole

• 23% of our traders are lone parents; as a  
comparison, 15% of Lambeth households   
overall are lone parent households

• 45% of our trainees are unemployed at the  
start of their engagement with us, compared 
to the borough average of 6.3%3

• 23% of our traders reported a disability or   
medical issue. The most common disability   
or medical issue reported was a learning   
disability (12%)

• When looking at the age profile of our trainees, 
Tree Shepherd has recruited far more older 
people than might be expected. Nearly three-
quarters (73%) of Lambeth's population are 
under 44, but the mean (average) age of Tree 
Shepherd clients is 43.2 years

Recent trends: how our 2015-2016 data 
compares with previous years
Tree Shepherd has increased engagement with our stakeholders 
over time, evidenced by the number of participants we have 
worked with year-on-year. In 2014-2015 we worked with 278 
entrepreneurs, and in 2015-2016 this grew to 328 people.

In 2015-2016, 14% of our participants were ‘not available for 
work’ and claiming Employment and Support Allowance owing 
to illness or carer-related circumstances. The corresponding 
figure for 2014-2015 was 11%, so we seem to be seeing a rising 
number of people who are currently unavailable for work and 
looking at the feasibility of starting a business.

food (19%)                   creative (15%)                   clothing (9%)
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lone parents

average age 

from BAME backgrounds

23%73%

43.2
years

76%

Tree Shepherd has been very successful in 
recruiting and supporting residents who are 
more likely than others to face barriers in 
securing employment.
With most of our work to date takes place in 
Lambeth, we are naturally interested to see how 
our cohort of clients compares with the general 
population of the borough.

female 
traders 
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One of the key milestones in a Tree Shepherd entrepreneur's journey is reaching the 
Operational stage (Stage 6), where he/she is working as many days as they want, 
running their business, earning a reasonable living, and is not claiming out-of-work 
benefits. 38% of those working with us for the full three years have reached the 
Operational stage.

Support over a longer period = more impact
Key findings
Our experience and data from the last three years has given us 
a number of valuable insights into the way different forms of 
business support can help job-seekers become job-makers.

One of our key findings is that clients who engage with Tree 
Shepherd over a prolonged period achieve more progress. Tree 
Shepherd has been running its business support programmes 
for three years, and we have had clients working with us for one 
year, clients with us for two years, and clients who have engaged 
with us for the full three years. We found that 7.7% of people who 

have worked with us for one year progress by three business 
stages or more, and 25.2% of people who have worked with us 
for two years have achieved this level of progress. Among people 
who have worked with us for three years, the corresponding 
figure is significantly higher, at 58.3%. 

We believe that the key to this is increasing confidence. As 
participants engage with us for a longer period of time, their 
self-confidence rises and their understanding of how to make 
their businesses work also rises.

Business stage progression by years support

Year 1 - Year 3

Year 2 - Year 3

Year 1 - Year 2

Year 3 only

Year 2 only

Year 1 only

0% 20% 40% 60% 80% 100%

Backwards No change 1 stage forward 2 stages forward 3 or more 
stages forward
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Combining different forms of support = more impact
Another key finding is that traders who take up more than one 
form of Tree Shepherd support are more likely to have made 
significant progress. The businesses which progress by two or 
more stages are the ones led by people who participate in our 
one-off business surgeries and ongoing mentoring as well as 
our training courses.

Put simply, a training course or one-off business surgery alone 
does not enable people to make the life changes needed to make 
their business successful. It is the combination of training, one-
off business surgeries and ongoing mentoring which makes a 
difference and the difference is clear to see. Of the businesses 
which progressed by three stages or more, 14% attended the 
course only while 25% attended a course and a business surgery. 
However, 34% of these fast-growing businesses participated 
in three forms of Tree Shepherd support: a course, a business 
surgery and mentoring.

Business stage progression vs support received

3 or more stages 
forward 

2 stages forward

1 stage forward

No change

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Course only Course + mentor Course + surgery Course + mentor + 
surgery
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Joining a support network makes a big difference
The LFN, set up by Tree Shepherd in 2013 to help facilitate 
cooperation among Lambeth's small businesses and micro-
businesses, has proved to be a huge success in terms of 
membership size and active engagement. It has expanded 
rapidly to a membership of over 600, and roughly a third of the 
members are actively progressing their businesses beyond test-
trading level. 

Starting a business can be hugely rewarding and exciting but it 
can also be very lonely, and we believe that this kind of support 

network is particularly valuable in providing opportunities for 
members to compare notes, bounce ideas off each other and 
signpost colleagues to further avenues to explore. We have also 
found that there is great value in running events which enable 
members to hone their networking and pitching skills, as these 
are key elements underpinning the confidence needed for a 
business to thrive.

Tree Shepherd's aim is to facilitate the setting up of a Forest 
Enterprise Network in each borough we work in.

Starting a business can be 
hugely rewarding and exciting, 
but it can also be very lonely. 
This kind of support network 
is particularly valuable.
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There's no substitute for real-world trading
Our recommendation to anybody thinking of setting up a 
business is to start test trading as soon as possible. Training, 
business plans, websites and the like are all very important, 
but they must not slow down the crucial task of getting out and 
meeting target customers. The best form of market research 
happens when a trader begins genuine trading with the public 
and is in a position to test the responses of potential customers.

A large part of the Tree Shepherd offer is ensuring that our 
entrepreneurs have opportunities to trade as early as possible. 
We have seen time and again that more is learnt during one day 
actually meeting customers than is learnt over the course of 
days, weeks or even months conducting desk research.

A large part of the Tree Shepherd 
offer is ensuring that our 
entrepreneurs have opportunities  
to trade as early as possible.
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Peckham Rye redevelopment and business support
Our other initiatives
Tree Shepherd is working in partnership with the London 
Borough of Southwark and Something & Son to provide support 
to traders affected by the redevelopment of the area around 
Peckham Rye station. Some local residents have welcomed 
the proposed redevelopment, which will open up the front of 
the historic station and restore the station's original 1800s 
surroundings, but it is recognised that a number of small 
businesses will have to relocate, either temporarily  
or permanently.

Construction of The Palms, a new destination for Afro-Caribbean 
hair and beauty very close to Peckham Rye station, will ensure 
many of the businesses can continue trading in the heart of 
Peckham. Tree Shepherd's business advisers are working 
closely with Peckham traders to help them think through their 
business model and plan for the changes that are coming. 

Much of the advice given mirrors the enterprise training we 
provide to the entrepreneurs on our SYOE courses, and in the 
case of Peckham traders includes a special focus on ways to 
retain customers and drive footfall to their new premises.
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Disengaged businessess 

Contracts terminated 

Unfilled positions (due to not being able to source suitable candidates) 

Employment created 

Live vacancies 

Employment opportunities created

20

15

14

29

28

106

Patient employment - The SEEDS programme
Southwark Council created the SEEDS pilot programme in early 
2015 to take young people (aged 18-24), who are a long way from 
the jobs market, into full-time, long-term employment at the 
London Living Wage. The programme aimed to actively recruit 
young people who have struggled to secure employment and 
match them with local Southwark employers who were willing to 
employ raw talent and develop young people. A significant wage 
subsidy was offered by Southwark Council to support  
the employer. 

Tree Shepherd worked in partnership with Southwark Works 
to deliver the programme. We engaged 201 local employers, 
and Southwark Works recruited and supported scores of young 

people. The programme started in January 2015 and we created 
106 job vacancies for our client group. During the year, we filled 
44 of the vacancies but unfortunately for a variety of reasons the 
contracts for 14 of them were terminated within the target 12 
months. As at the end of March 2016, 28 other vacancies were 
still live.

Of the other vacancies, just under one-fifth of the businesses 
withdrew before getting to appointment. Many employers were 
not, on reflection, willing or able to take on a person who was 
going to need a lot of training and others were unwilling to pay 
the London Living Wage because it would impact on what other 
staff were paid and on differentials.
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The experience underlined our belief that employers need help 
to properly understand the challenges that out-of-work people 
face when they start-up work. There is so much that an employer 
can do to make that start more likely to succeed. In some cases, 
we were able to share valuable insights through our unique 
Patient Employer Scheme (PES). The 6-stage scheme provides a 
hands-on, practical guide to employers to:

1. Understand the challenges faced by long-
term unemployed people 

2. Know how these problems can manifest 
themselves at work and how to  
recognise them

3. Start by building confidence and self-esteem:
a. make them part of a team
b. give them tasks they can understand 
c. let them see early results

A practical guide

4. Understand how staff can deal with inevitable 
frustrations 

5. Use non-financial rewards effectively and 
measure progress 

6. Be prepared for what we call the Day One and 
Day 100 syndrome: how to ensure that early 
gains are not lost and people stay engaged
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CASE STUDY – DAiSY

Daisy started working at PRM Model Agency as a Booking 
Assistant. After some early ‘Day One‘ challenges with attendance 
and time-keeping, Daisy settled in and passed the one-year 
employed mark in February 2016. Kim Thompson, Director of 

Operations says: "Daisy has shown initiative and has a great 
ability to learn and progress in her role. Her role is vital to the 
agency, and she has proven herself to be a hardworking and vital 
member of the team."

The SEEDS programme gave us tremendous insights into the circumstances of 
young people today and how disaffected many of them have become. It also 
reinforced the need to provide hands-on support to the micro and small businesses 
that are most likely to be willing to take on the challenge of employing people with 
very limited work experience.

        Daisy has shown initiative, 
and has a great ability to learn 

and progress in her role.

Kim Thompson
Director of Operations, 
PRM Model Agency
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Tree Shepherd's Social 
Return On Investment (SROI)
We have estimated that our enterprise support programme has delivered a Social 
Return on Investment (SROI) equivalent to £4.26 every £1 spent. We arrived at this 
figure by putting a value on the four key components of our theory of change model.

We arrived at this figure by putting a value on the four key 
components of our theory of change model: 

1. Increased independence
2. Increased confidence
3. Signing-off benefits and starting a business
4. Being part of a network 

We have demonstrated that where people feel confident in 
themselves and their business acumen they start to act more 
independently.  We asked our trainees how much they valued 
their increased confidence and independence and saw that they 
valued those aspects very highly.

 

We researched the charges of similar business network 
structures, and taking into consideration the active participation 
on our network calculated an equivalent value for the Forest 
Enterprise Network.

We then calculated the savings in benefit claims and the 
increased tax contribution made by our trainees who have got 
their business started. We engage with many of our clients 
for an extended period of time, and as a result we have seen 
stronger results this year in terms of benefits savings and 
business startups.

Tree Shepherd's total input came to £164,591 and our outcomes 
had a total valuation of £701,506. This means that for every 
pound invested we have created £4.26 of social value. This is a 
significant rise on our SROI from the previous year, which was 
£2.59 for every pound invested.

Our estimated 
social value

Social value 
created for every

 £1 invested 

£701,506
£4.26
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150 -180 people trained in 
enterprise skills

199 in 
Lambeth
58 across 
London

The Back2Business Programme gave a significant 
boost to the number of people we could support in 
Lambeth

180+ in Lambeth
40-50 Southwark and beyond

250 residents supported with 
direct one-to-one enterprise 
guidance

Yes 255 in total
208 Lambeth residents received one-to-one 
guidance from our experienced entrepreneurs
47 residents from other boroughs also received 
direct business guidance

300 - By expanding our 
volunteer coaching team we 
hope to reach more people

200 residents assisted to start 
trading or test trading

Yes 253 started to test trade their idea or went further 325

150 sales and marketing 
opportunities created for 
resident entrepreneurs

Yes 273 residents were helped with a wide variety of 
actual trading opportunities created, from cleaning 
contracts to catering events to market stall 
opportunities

250 - We are not running the 
B2B programme this year

60% local expenditure for Tree 
Shepherd's own spend

61.6% This is about the maximum that can be achieved 
after accounting for taxes and services which can 
only be bought from large, national organisations 
such as IT hardware, insurance and travel. As we 
grow beyond Lambeth we will need to review our 
definition of local spend

60% to be spent in boroughs 
where we work or immediately 
adjacent

40 new mentoring 
relationships

No 35 new relationships were formed before we 
changed the programme to regular in-house 
meetings

0 - The programme has been 
replaced by our business 
coaching service

Establish ONE Trading Co-op 
in a key sector for our network 

Yes CoPop was established in December 2015 as retail 
collaborative with 10 members from our network

Maintain support for CoPop

Enable the Forest Network to 
become independent and 
self-governing

Yes The Lambeth Forest Enterprise Network was 
formally set up in 24th March 2016 and an open 
election was held to appoint the first directors of 
the new network

Provide support for the LFN to 
help it get established

Secure year-long employment 
for 80 long-term unemployed 
young people in Southwark 

No We exceeded our target number of companies who 
were engaged to provide a vacancy for a SEEDS 
candidate. However, it proved significantly more 
challenging to either fill the role or keep the 
appointed person in place. 44 roles were filled but 
only 29 still employed

0 - The SEEDS programme 
closes in June 2016

Establish a Parks Enterprise 
Network

No The initial interest in this was strong from the 
community but the programme was delayed and 
the network put on hold

0 - The parks maintenance 
contract was taken back 
in-house

To diversify our income (20% 
of revenue from non-public 
sector organisations) 

Yes At 19.9% we just about achieved this 20%

How did we do against our targets?
Target for 2015-2016 Achieved Comments/lessons learnt Target for 2016-2017

39
ANNUAL REPORT AND IMPACT STUDY 2015-2016



What are our plans for the future?
Since April 2015, we have been part of the Big Venture Challenge 
(BVC) programme. The BVC has really helped us to accelerate 
our development. From advice on branding to guidance on social 
impact reporting, the programme has been hugely supportive 
and comprehensive.

Moreover, it enabled us to raise private quasi-equity style finance 
from a private individual, who shares our passion for helping 
people turn their ideas into a business. 

With this investment secured (along with a matching grant 
from BVC), in the latter part of 2015-2016 we are set to really 
develop our market position and our capacity to deliver for more 
communities in the coming years.

In addition to BVC, we successfully bid to the Cabinet Office for 
the Impact Readiness Fund. With this grant in place, we are 
looking to transform our systems for recording and reporting 
our social impact data. This will reduce our administrative costs 
of collecting the data, but also enable us to report our impact 
almost in real time.

In 2016–2017, we will use this investment to support  
our efforts to take our unique enterprise start-up 

service to other communities across London, and to 
radically improve and streamline our social impact 

reporting systems.
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Financials
2015-2016 income: £323,484

£71,357

£107,536
£144,591

Proportion of expenditure spent locally

Consulting and other

Lambeth Enterprise support

SEEDS

Telephone/IT/Travel and Insurance

Lambeth and neighbouring boroughs

Tax, NI and pensions

Non-resident staff and freelancers

61.6%

6.5%
12.8%

19.1%

2015-2016 expenditure: £311,453

Overheads

Professional fees

Corporation tax

Marketing

Direct costs

Staff costs

£2,151
£2,844

£53,147

£10,879

£62,483

£179,949
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Anastasia Fiddler

Anthony Cluer

Arts4Space

Art Works, Elephant & Castle

Aspire, Southwark

Bonneville Centre, All Nations Church

Brand Amplifier  

Brixton BID 

Brixton Impact Hub  

Brixton Station Road Market 

Catherine Anne Blaikie

Catherine Makin, UnLtd

Cees Brouwer & Don McGown,  
Hogan Lovells

Claudine Bongo

Community Action Network 

Conseq

David Cohen, Evening Standard

Emma Sheppard

Evening Standard Dispossessed Fund

Fiona Victory

Graham Shaw

Green Man Skills Zone

Guy Campos

Herne Hill Parish 

High Trees Community Development Trust 

Hexagon Housing Association

Ian Vincent, Vincent Homes 

James Appleton, Pilotlight

Jobcentre Plus   

Karibu Centre

Lambeth Adult Learning   

Lambeth Communications  

Lambeth Cooperative Council   

Lambeth Country Show

Lambeth Food Partnership  

Lambeth Living  

Lambeth Parks and Open  
Spaces Team 

Lambeth Parks Forum 

Lambeth Voluntary Action Council 

London Community Foundation

London Sustainability Exchange (LSx)

Loughborough Centre 

Makerhood

Matias Wibowo, ClearlySo

Media Trust

Pop Brixton 

Phil Martin, DMA Partners 

Small Business Saturday

South London Adult Mental  
Health Services 

South London Press

Southwark Council

Southwark Works

Stockwell Park Community Centre 

Streatham Festival

Streatham Tate Library

The Brix at St Matthew's

Tulse Hill Forum

Umbrella Enterprise

Vauxhall One

VGERTA

Waterloo Quarter

We are 336

Wood Lane Community Centre

Wormholt and White City Big Local

 

Thanks to our partners 
and supporters
A huge thank you to our friends, partners and supporters, without whom we couldn't 
possibly have helped so many people: 
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FOR INDIVIDUALS

• Ask us for support

• Book an enterprise course

• Attend a business surgery

• Join the Forest Network

FOR COMPANIES

• Support our business  
coaching programme

• Donate your skills

• Become a corporate partner – support  
 our work in your locality

FOR EVERYONE

• Join us at any of our Forest  
Enterprise Network events –  
you would be very welcome!

• Join our Network – share your skills

• Donate to the *Forest Foundation and help  
 more people get started

FOR BOROUGHS AND  
LOCAL INSTITUTIONS

• Commission us in your community

• Analyse how and where you buy  
 services. Can you do it more locally?

• Consider how you can support your  
 micro and small business community

*The Forest Foundation is a new charitable organisation, established in February 2014, that aims to relieve poverty through 
successful and sustainable business formation and self-employment. The Foundation and its donors recognise that a small 
financial boost can make a difference to individuals on a low-income who are at a crucial juncture of their journey into self-
employment. (www.forestfoundation.org.uk).

Get involved!
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020 3697 1541 / 1540
info@treeshepherd.org.uk

The Brix at St Matthews
Brixton Hill, London SW2 1JF 

@TreeShepherdUK
@Forestnet123 

www.treeshepherd.org.uk

Printed on recycled paper by SRA, a wonderful charity providing employment training/
intermediate employment for people with mental health problems.


