Annual Report and Impact Study
2014 - 2015

GROWING ENTERPRISES THAT CREATE EMPLOYMENT FOR ALL
OUR NETWORK IN NUMBERS…

143
started trading

351
residents reached

123
matched with a
mentor

62%
53%

make significant progress when
engaged for two years

have found customers through the
network with a staggering 10%
finding more than eight

vs
11% who progress with only one
year's support

74%

41%

feel more confident after being with
us for two years as compared to
28% after one year

are collaborating with someone
they met in the network

£292,841
is our estimated
social value

EXECUTIVE SUMMARY
The work of creating employment for long-term workless people requires challenging the status quo and
encouraging new ideas about empowering local people to create a local economy where its residents
matter.
This report shows that in our second year as the Social Entrepreneur in Residence for Lambeth Cooperative
Council, we have started to influence policy and bring more focus to local economic thinking. With the
support of the council, we have continued to grow and support a network of local residents who are
starting their own businesses. It also records the beginning of an ambitious capacity-building programme
with the community groups who care for the borough's parks and open spaces, to enable them to take
more responsibility for this important work.
The year also took us into Southwark, where we have begun to collaborate with Southwark Works to
deliver the council’s enterprise and employment development programme (SEEDS), dedicated to helping
young unemployed people secure a rewarding job that could change their lives. Our work with both
Lambeth’s Parks and the SEEDS programme are at a very early stage and we are only able to report on the
initial development work in both cases.
Our enterprise support initiative is now two years old and we are seeing some very exciting developments.
During 2014-15 we saw tremendous growth in the Lambeth Forest Enterprise Network, which now has 351
members drawn from all walks of life, especially those who struggle, more than most, to secure
conventional employment. These include older people, women, people from Black, Asian and Minority
Ethnic backgrounds, lone parents, carers and disabled people. Providing support to these budding
entrepreneurs consistently has proven to be especially valuable. Those who have been with us for two
years are 5.5 times more likely to be confident about their business skills and nearly 3 times more likely to
take business decisions independently.
The size of the network is also starting to reap benefits in its own right, with more than 40% of our
members finding support from within the network, including new customers. Together with the lessons
from of our first year, we can now clearly see what is needed to successfully support people from more
marginalised backgrounds into enterprise.
A consistent, comprehensive range of enterprise services (training, coaching, mentoring) empathetically
delivered and under-pinned by a genuine peer-support network is absolutely essential.
Last year we anticipated that if we persevered with our support for local resident enterprises, we would
see a number of them start to flourish and the conditions for others start to improve. The increase in the
social return on investment has vindicated these hopes.
Independent social impact consultancy CAN Impact reports that for every £1 invested, we have created
social and financial value worth £2.59 - an 89% increase from our first year.
Going forward we want to continue to support and promote local economies, and help marginalised
communities become more independent and enterprising. We want to encourage local organisations to
taker a bigger role in their local economy, and enable local businesses to take advantage of the pool of
talent we know is on their doorstep, through our patient employer programme. By bringing all of these
elements together, we will continue to grow a healthy, prosperous and inclusive economy.
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FOREWORD
At Tree Shepherd, we believe in using the power of collaboration and enterprise to unlock the potential in
some of our most marginalised communities. Acting locally with others in an entrepreneurial way, has
been proven to be the most effective approach in creating jobs for people who find it difficult to be in
conventional employment.
This report highlights the work we have done over two years and the impact that it has had. It has been a
fantastic period in which we have been privileged to meet a number of inspiring and dedicated people.
They have honoured us by sharing not only their dreams and aspirations, but also their frailties and
personal challenges.
Last year we learnt that empathy, trust and patience were the key ingredients for supporting people on
their first enterprise journey. We’ve grown our services from those core principles and have worked hard
to develop our business nurturing programme.
In two years we’ve recruited 351 Lambeth residents to join our peer-learning group, the Lambeth Forest
Enterprise Network. We’ve seen the network grow in both confidence and capacity. More and more
members are collaborating with each other to deliver contracts, win sales, and exchange ideas and vital
information.
In our second year we have proven that there is a sustained appetite in our community for starting a
business. We have also shown that consistent, patient support is essential if we are to enable people to
overcome often considerable challenges – including health issues and care responsibilities – to release
their full potential.
In the coming year, we hope to collaborate with more local partners and grow networks of entrepreneurs
and businesses who share our ambition of creating more effective local economies that provide
opportunities for everyone.
I hope you find this report both enjoyable and thought provoking. We want to support many more local
heroes to start their own business and bring prosperity to their area. If you have any ideas for developing
our plans or would like to help in any way, we would love to hear from you.
Colin Crooks
Founder and Chief Executive
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OUR AMBITION
Tree Shepherd aims to create and grow local economies that make a difference to people who haven’t
worked for a long time, for whatever reason, and to give them a new opportunity to flourish and achieve
their ambitions.
We believe that local economies distribute wealth more fairly than central Government, and that local
businesses are better able and more willing to employ local people to support their development.
We know that the best way to restore confidence is to create employment; to get people into work first
and help them build up skills as their confidence returns. We work with local employers who share that
view: Employers who back the person, not the CV; who judge by results and not by the cover.
We are supporting hundreds of people to develop their own entrepreneurial ventures. Some of these new
businesses are already starting to employ other local people who have struggled to find employment,
thereby creating their own supportive ‘ecosystem’.
In growing a local economy, we also want to harness the energy and support of existing local businesses
and organisations that support our vision of helping local people back into work. Our concept of “patient
employment” is designed specifically to overcome the initial challenges of employing people who may
have limited work experience.
In addition to businesses, we want to support local community-based organisations in delivering services
to their area. We encourage local authorities and other significant institutions to spend more of their
budgets with local organisations - rather than defaulting to larger businesses based outside the borough and to invest in the capacity of those local organisations to manage and deliver services.

We help people realise their potential,
acquire entrepreneurial skills and develop a
confident, connected trading community.

Lillian Apronti and Cllr Jack Hopkins, Lambeth Cabinet Member for Jobs and Growth
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WHAT WE DID & HOW WE HAVE GROWN
Our network now has 351 members. We helped 278 people in our second year – that’s an 89% increase on
year one.

151

200

people in 201314

people in 201415

78 people have been with Tree Shepherd for two years. That's a 52% retention rate
and more are still reconnecting with us when personal circumstances allow them to.

WHO HAVE WE HELPED?
71%
Of our members are
female

19%
Are lone parents

77%
They have an
average age of

Are from BAME
backgrounds

44.8 years
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Tree Shepherd has been very successful in recruiting and supporting residents who are more likely than
others to suffer from discrimination or to experience significant difficulties in securing conventional
employment. Nearly three quarters (71%) of Tree Shepherd trainees are women against a Lambeth
average of 51%1 and 60% of our trainees are from afro-Caribbean backgrounds, compared to 25% of
Lambeth’s population.
When looking at the age profile of our trainees, Tree Shepherd has recruited nearly three times as many
older people than might be expected. Thirty nine per cent of Tree Shepherd trainees are aged between 45
and 64, whereas only 16% of the Lambeth population is in this age range. The median age of Tree
Shepherd trainees is 44.5 years, against a Lambeth-wide median age of 32. It is worth noting that the
area's population includes large numbers of children and teenagers – 0-19 year olds represent 21% of the
population and 51% of residents are aged 20-44.
With 55% of our trainees unemployed at the start of their engagement with us, Tree Shepherd is helping a
significantly higher proportion of people who are unemployed, compared to the borough average of
10.5%.2 In addition, 38 (11% of 351) of our participants were ‘not available for work’ and claiming
Employment and Support Allowance owing to illness or carer-related circumstances. Overall, 67% of Tree
Shepherd’s participants were either unemployed or not available for work.
Lastly, we supported 66 (19% of 351) lone parents of whom 50 were unemployed or unavailable for work
at the start of their engagement with Tree Shepherd. This is double the proportion of lone parent
households in Lambeth (estimated at 10%).
Kes Young, 46, is a mum of four and had been on
unemployment benefits until she started her business in
2013. Heart in Art Workshops provides arts and crafts
for after school clubs and play schemes. Kes also makes
mosaic wall art and gifts and three shops in London now
stock her products. Initially, she took a Job Centre
course, which provided support for entrepreneurs up
until the business plan stage.
Once that was over, Kes felt lost and unsure of what to
do next, but saw an advertisement for Tree Shepherd in
Lambeth Life magazine and took one of the workshops
on tax returns, cash flow and forecasting.
"They gave me encouragement", she says. "My journey
has been hard but just knowing that Tree Shepherd was
there at the end of the phone has really helped." She has
also found work opportunities through the network and
has been offered a job with a local nursery after they
saw her work.
Another entrepreneur, K'Diva, has introduced her to Bubble and Bounce, who run bouncy castle parties in
the area and now use her face painting services, and a further member designed her logo.
Kes describes running her business as a struggle, but one that has changed her for the better. "There are
times I am struggling but I'm so happy with what I'm doing," she says. "You learn so much; you have to be
creative. If something doesn't work, you try something else and you know what you need to get there."
1
2

All comparative data drawn from the State of the Borough Report 2014
http://content.tfl.gov.uk/2015-factsheets-london-borough-of-lambeth.pdf

5|Tree Shepherd Annual Report and Impact Study 2014 - 2015

GETTING PEOPLE STARTED

41%
Of our members have gone
on to test trade

That’s 143 people
out of 351 members
who joined the network

62%
Advance more than two
stages after two years
Compared to 11% who advance
two stages after one year only

Our approach is to get people learning by doing. We support, encourage and train people to test their
market. We believe that selling to strangers is the most effective way to learn about whether you have an
idea that will succeed in 'the real world' and (equally importantly) if running a business is right for the
individual concerned.
Through direct one-to-one coaching and patient mentoring, coupled with meeting other people from
similar backgrounds in our Forest Enterprise peer network, we build people's confidence to start trading
and test their market.
In our second year, we have conclusively demonstrated that patient, committed support makes a huge
difference to the progress people make in their business. Five times as many trainees who have been
supported over two years make significantly more progress in their business than those who have only
been with us for one year.
Overall, more than 40% of our trainees have started to test-trade and the experience they are gaining from
that is invaluable in so many ways.
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Nada’s smile speaks volumes

Nada Omar: Big Cook
Nada (29) is a Brixton-based mum with two children. She applied for The Big Idea £1000 grant for young
Lambeth start-ups, sponsored by Capita in November 2013. Although Nada was not successful in her bid at
the time, our CEO Colin Crooks was on the judging panel and we extended the offer of mentoring and
incubation support so that she could develop her business idea.
Nada went on to attend several business clinic sessions and was matched with a mentor. She continued to
develop her catering business and had a stall at the Lambeth Country Show in July 2014. Tree Shepherd
supported her in an application for seed funding from the London Community Foundation in which she was
successful. She used the money to pay for various kitchen appliances.
In December 2014, as part of the Small Business Saturday celebrations, Nada took a stall on Station Road,
serving curried goat, jerk chicken and Eritrean cuisine. We support the incubation of her business directly
by commissioning her catering services at Tree Shepherd events and courses.
Whilst being with Tree Shepherd, Nada has re-branded her business. She started as Sunshine Bake, but we
helped her realise this is not a baking-based company. Big Cook sums up the ambition she has for her startup and these words are used in Jamaican Patois, drawing on the Caribbean heritage of her family and food.
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HOW HAVE WE DONE THIS?
1. BY DELIVERING CONSISTENT SUPPORT

74%
feel more confident after
two years with us
vs

63%
feel more independent
after two years with us

28% who feel confident

vs

after one year

19% who feel independent
after one year

Our survey results demonstrate that when people feel supported over time, their confidence grows
exponentially. After being part of the Tree Shepherd network for two years, three times more trainees
report being confident about running a business and being able to make decisions independently.
We also see that where trainees take up more than one aspect of our support, they progress further. The
chart below shows the phenomenal increase in progression where trainees participate in the coaching and
mentoring stages after they complete the training course. Put simply, a training course or one-off business
surgery alone does not enable people to make the life changes needed to make their business successful.
However, the combination of training, coaching and mentoring makes a huge, demonstrable difference.

Business stage progression by level of support for unemployed participants (n =
192)
120.00%

100.00%

80.00%
2 or more stages forward
60.00%

1 stage forward
No change

40.00%

Backwards

20.00%

0.00%
Course only

Surgery only

Course + surgery

Course + surgery +
mentor
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Karlene MacFarlane: K’Diva
Karlene came to Tree Shepherd through the
enterprise course in Stockwell in November 2013.
While on maternity leave from a PR job three
years before, Karlene had found herself homeless
and battling to find work. She decided that it was
‘now or never’ to make things happen for herself.
The competitive PR world had moved on rapidly
and was proving tough to break back into so she
decided to leave it behind her and to re-train in
makeup artistry at Chelsea & Westminster and
Westminster Adult Education colleges. With
these newly honed skills, she came on the
enterprise course and put together the business
plan she needed to develop and unleash her
brand K’Diva.
This is a business born out of Karlene’s love of all
things glamorous, and the desire to establish a
high street makeup bar. She wanted to offer a
makeover service to those on a budget, women
suffering low self- esteem, women going for job
interviews - or just for everyday occasions such as birthdays or special dates.
After building up some clientele and testing her market, Karlene went on to register her business in July
2014. She has since been working continuously as a freelance makeup artist, involved in various projects
which include community fashion shows, photo shoots, fêtes, children-centre events, pampering events,
children's parties and theatre productions.
By April 2015, Karlene had joined a new collective of designers and beauty-industry entrepreneurs in
Lambeth, with exciting times ahead. What happens next is for next year’s Annual Report…

HOW HAVE WE DONE THIS?
2. BY CREATING A SUPPORTIVE NETWORK

41%
are collaborating with
someone they met in
the network

53%
have found customers
through the network

10% have found more
than 8 customers!
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Right from our first course in April 2013, we brought people together into a start-up business network.
That network has now grown to 351 members. It meets regularly and we actively connect people to each
other and to new opportunities in their area. The benefits of being part of the Forest Enterprise Network
are amazing. In less than two years, we have seen 40% of the network collaborating with other members
and 53% finding customers in the network with a staggering 10% finding more than eight customers. In
the year ahead, we are planning to grow the network further but even more excitingly to enable the
members to run the network themselves.
Claude Martin-Curries & Manuel Santos:
2Qubits
Claude (35, pictured right) studied with us on
the Stockwell course in Autumn 2013. He had
experienced a period of unemployment and
was facing the pressure of having his first
baby on the way.
He went on to set up his own business called
Claude Computing, assisting people with IT
issues and helping them put together
websites. The business proved successful in
its first year and he promoted it at the 2014
Lambeth Country Show.
Manuel (54) took the enterprise course in March 2014 at High Trees in Tulse Hill. He had been selfemployed in IT, setting up office networks and general IT support for six years, and getting tax credits at
the time and went on to take advantage of the series of Lambeth Adult Learning Services (LALS) funded
masterclasses offered that year in marketing, finance and the ‘nuts and bolts of business’.
After meeting through Tree Shepherd’s Forest Network, both men found themselves with an opportunity
that would only be served if they teamed up together. One had the space, and the other had the
knowledge. The result was 2Qubits, a social enterprise that focused on supporting start-up businesses and
people living on lower means.
They refurbished a large lot of used computers from a local school, which they were then able to sell on to
individuals at a minimal price. 2Qubits IT presently covers a wide range of services and customers like
Green Man, SYCT Lambeth Co-op, and other local businesses rely on 2Qubits' expertise to help the
business run smoothly. Claude now also runs the Tree Shepherd social media masterclasses and has been
our IT expert at Lambeth events.

HOW HAVE WE DONE THIS?
3. BY ORGANISING EVENTS & TRAINING
Country Show 2014
For the 40th anniversary of the immensely popular Lambeth Country Show, Tree Shepherd supported 40
traders from the Lambeth Forest Enterprise Network to exhibit and trade under one marquee roof.
The show takes place across the expanse of Brockwell Park and over 100,000 people attended this year.
It boasts all of the attractions of a traditional country fair, with horticultural shows, animal displays, an onsite farm, gardening competitions, and a selection of marquees selling a variety of products and services.
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It is a perfect high profile opportunity for our network to test-trade and trade, but it is expensive to exhibit.
We provided them with subsidised rates to allow them to do so. Our entrepreneurs offered massages,
tarot card readings, high fashion, interior design advice, jewllery, IT help, community support, dance
workshops, arts and crafts plus a whole host of delicious cuisine, from Russian street food to Caribbean
fusion.
The show was a great success in terms of sales for some and as an opportunity to learn from the general
public about what works and what doesn’t work for others. It was also a good chance for Tree Shepherd to
learn about large event management and has become a staple part of our organisation's annual calendar.

Kareen Gordon, Age Old Knowledge at the Lambeth Country Show
Small Business Saturday 2014
The first Saturday of December is a time for the nation to support their local small business, a cause close
to our hearts. In 2014, we reserved spaces for 20 of our first-time traders at Brixton’s Station Road Market.
The types of trade ranged from yoga to fashion, Christmas gifts, ceramic ware and handmade jewellery. It
provided a low-cost, low-risk opportunity for unique and unusual businesses to test the market too –
including allergy food specialist Soothe Food and balloon designer Musteeb Party Celebrations.
Our event made the front cover of the local South London Press for the second year running. The Mayor of
Lambeth, Cllr Adedamola Aminu, cut the ribbon for the event and traders were joined by supportive
dignitaries throughout the day, including the Shadow Secretary of State for BIS Chuka Umunna.
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The story was also picked up by Radio 4, as journalist Beth McLeod interviewed traders for “The World
Today” programme, getting the inside story on the challenges faced by start-up businesses in the current
economic climate.

Small Business Saturday traders pictured with the Lambeth Mayor
London Community Foundation/Building Communities in Coldharbour Programme
In 2014 a relationship with the London Community Foundation (LCF) was initiated with great results for the
residents of the Coldharbour and Loughborough estates. This was part of the Building Communities in
Coldharbour (BCC) programme in which a series of initiatives helped this isolated community to reconnect, educate, celebrate and overcome decades of social deprivation.
In April 2014, three LCF start-up development grants were made available to Tree Shepherd-supported
members living in the Coldharbour Lane, Loughborough Junction area. All three are still trading to this day
– Paula Bryan has established the Carers4Carers support group, Kezra Hunt has her own Kinkz Accessory
line and Andy Kelliott runs Caribbean Shaved Ice, selling at street markets locally and across London.
June 2014 saw the delivery of our LCF-funded ‘start your own enterprise’ programme to communities in
this same area. After enrolment, 20 entrepreneurs settled into the programme and we have been tracking
their progress ever since. Eleven have gone on to develop their business ideas and reached test-trade level
or above (a success rate of 55%). Many were further boosted by a programme of mentoring separately
funded by LCF to help address particular needs, such as website development.
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Four students – handyman Eivar, jeweller Segen, beauty product manufacturer Patricia and party balloon
decorator Modinat - went on to win an LCF starter grant alongside a local up-and-coming food trader Nada
Omar of Big Cook.
The whole community watches the growth of these entrepreneurs, and is invited to buy and join in at their
launches and markets. This not only boosts the local economy but provides immeasurable community
cohesion and neighbourhood well-being, as well as inspiring the next generation of entrepreneurs. Family
members and friends have been provided with paid work and volunteering experience.

Positive role models are created, a ‘can-do’ attitude is embedded and
there is a lifting of that ‘intangible veil’ of stigma and suffering that has
dispossessed the whole community for years.
Networking Events
Every month Tree Shepherd hosts a networking event for the Forest Enterprise Network and these are
proving popular, with 40-50 attendees at each event. We employ one of our members to do the catering
and each night has a theme, such as street trading, marketing on a shoestring or mentoring.
These events provide a platform for individual businesses to pitch to an audience, but their main function
is to encourage the entrepreneurs to network. In doing so, partnerships are formed, opportunities are
found and their networking skills are honed for the wider market place.
These events are fun, social occasions that help our members feel less isolated as they venture into the
world of self-employment. They provide a regular opportunity for us to extend our support.
Courses, masterclasses and new venues
In 2013/14 we delivered eight Start your Own
Enterprise courses in Lambeth. Five of these were
provided in partnership with High Trees, our Tulse
Hill estate-based adult education centre. However,
our intention this year was to forge new
partnerships with other venues and ensure
different sectors of the Lambeth community
benefitted from local provision.
We took the course to Streatham Library and held
a second course in Stockwell, cementing our relationship with the Aytoun Place Community Centre
(pictured).
Seven of the eight courses provided were funded by Lambeth Adult Learning. The eighth was backed by
The London Community Foundation for the Loughborough Estate community. We also started a new
relationship in Vauxhall, with delivery of the course planned post-March at the Carmelita Centre.
Our popular masterclasses were well attended at a variety of venues around Lambeth including pubs,
theatre bars and event spaces, with subjects such as marketing and branding, advertising and PR, pricing
and selling, financial planning and the ‘nuts and bolts’ of businesses covered. To tackle issues around
confidence in business, we also ran a masterclass entitled ‘Positive Frame of Mind’.
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HOW HAVE WE DONE THIS?
4. BY OUR MENTORING & COACHING PROGRAMME
Backed by the Department of Business
Innovation and Skills, Tree Shepherd is
proud to report on a very successful year of
enterprise mentoring. We are extremely
encouraged by the high number of
volunteer mentors that came forward. We
now have over 135 mentors and continue
to host inductions as the programme rolls
out beyond the BIS supported term.
As predicted, a high number of individuals
came forward from the Lambeth
community with skills and expertise in both
the food and craft sectors, all expressing a
desire to take their start-up businesses to
the next level with the help of mentoring.
Most candidates were already known to Tree Shepherd as graduates of the Tree Shepherd ‘start your own
enterprise’ programme. We knew that they were all ‘business-ready’ and in a good position to make the
most of the mentoring relationship.
Other candidates were accepted without the course, as they already had a business plan in place and were
referred by our BIS Programme partner organisations: Lambeth Council, Brixton BID, Waterloo Quarter,
Vauxhall One, Morley College, Lambeth Food Partnership and Makerhood.
The number of mentor matches achieved was over target at 123 and the amount of hours volunteered was
way over target at 2,000+ which is very encouraging. 28 of beneficiaries are now test-trading, with 45
registered in business and actively trading.
Throughout delivery we managed seven major mentoring-themed events, bringing a focus not only to this
wealth of mentoring activity but to the trade development activities of an exciting start-up community in
the borough.
Some candidates received special in-house support as part of the business incubation programme for
families affected by the 2010 benefit cap. They also received mentoring support from homeless support
agency Broadway St Mungo’s, with whom we work in partnership.

HOW HAVE WE DONE THIS?
5. BY IMPROVING OUR NETWORK'S FINANCES
It is still early days, but we are really encouraged by the fact
that more than 40% of our trainees have seen their financial
situation improve at least slightly.
This, set against a background of cuts to benefits, indicates the
potential of this model to really help people improve their living
standards.

42%
Have improved their
financial situation with
Tree Shepherd
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Patricia Whyte (52) has been a Lambeth resident for 30
years and is a single parent with three children. In June
2014, Patricia came to us experiencing depression and
low confidence after a personal tragedy.
She had a background in business and had previously
managed a Brixton shop but had suffered financially.
Since joining Tree Shepherd she has found that her
financial circumstances have improved.
Patricia’s skills lay in making beauty products – creams,
body scrubs etc. and she wanted to create her own
label Whyte Bells. After taking the ‘start your own
enterprise’ course, she was matched with a mentor and
attended various LALS-funded masterclasses.
With a London Community Foundation (LCF) grant, she
was able to secure testing for her products in industrystandard laboratories. She developed her own logo and
labelling, and in early 2015, secured a premises in
Loughborough Junction, where she was able to testtrade for a month.
Patricia has also joined our new beauty trade co-operative Co-Pop, which is due to have its own central
shop at Pop Brixton. She’s joined by nine others who have all benefitted from the Lambeth Adult
Learning’s (LALS) Start your Own Enterprise programme. A regular attendee at Forest Network events, she
supports fellow students and is an active member of local community support groups.

OUR OTHER INITIATIVES
SUPPORTING LOCAL COMMUNITIES
Late in 2014 we were commissioned by Lambeth Co-operative Council to lead the Parks Programme and
prepare for a significant increase in community involvement in the management and oversight of the
boroughs’ parks and open spaces. This chimed well with our belief that resident-controlled services are
more likely to contract services locally and offer opportunities for local people to get involved. Several
“Pioneer Park” (PP) groups and Friends of Park groups had expressed a strong interest in taking increased
responsibility in their park. We knew that taking on such a responsibility would require most community
groups to develop their capabilities and operational capacity. We also knew that with the parks’
maintenance service having been controlled centrally for so long, we would need to almost start from
scratch in growing a network of local enterprises that could take on this work. Furthermore, we could see
that the authority was under increasing pressure to reduce its expenditure and we wanted to show that,
even with less money, it could achieve significantly more local impact. With these three considerations in
mind we have embarked on a 3-pronged approach.
1. To devise and deliver a programme of capacity development for existing parks’ community groups ,
so that they can take more responsibility for their local park
2. To encourage local residents with enterprising ideas for park maintenance to come forward, and to
subsequently develop a network of Lambeth-based SME suppliers for grounds maintenance and
other parks services
3. To calculate how much of Lambeth’s existing spending was benefitting the local economy
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Capacity Building
Before we could embark on a programme for local park groups, we first needed to establish where they
were and what support they would most benefit from. In the autumn of 2014 we embarked on a detailed
survey of the groups. Using a combination of an in-depth online questionnaire – examining how the group
operated and how strong its governance was – and a paper-based self-assessment of the group’s skills and
experience, we formed a useful picture of the support that was needed.

Around 75% of the groups did not have a comprehensive governance model but most of them understood
that adopting one would bring significant benefits. Phase one of our training programme was therefore
designed to focus on the need for improved governance arrangements among the more ambitious PP
groups. It was clear from the one-to-one meetings and survey results that, while some PP's required
technical support, they were not keen on the idea of taking part in a programme of formal training. It was
felt that the PP's would more readily engage with a programme that inspired them to use their own ideas
to produce something new and exciting for the future of their parks. The workshops were, therefore,
planned and designed to allow for a more creative approach in enabling PP’s to improve their parks’
governance arrangements.
A total of 32 PPs took part in the first phase of the training programme. Participants were encouraged to
complete feedback forms prepared by Tree Shepherd. We received positive feedback, with 91% of those
who attended stating that they were either ‘more than satisfied’ or ‘very satisfied’ with the sessions.

“Really appreciated it.
Once again, thanks for
organising”

“Good host, gets people
thinking about how to
solve issues raised. Very
knowledgeable”
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Colette Thomas (Chair of the Parks Forum) had the following to say about the governance workshops:
“When I first started the workshops, I went into it feeling that one of the most important functions of the
Friends’ Groups was to be able to engage with local residents and park users. One of the barriers to this is
the few key players that we have on the Friends Park Forum board. After attending the governance
workshop on engaging with stakeholders, I now feel I have better tools to work with and feel more
confident. The hand-outs, practical exercises and group discussions were almost therapeutic! Now I have a
checklist of the things we may already be doing well and the areas we need to improve on, sort of like an
MOT.
“Already I have started to communicate more with the Friends, sending them emails and information I
previously would have thought they wouldn't be interested in. I have a more hands-off approach, and have
asked the Friends to take on tasks I would have naturally done myself. We are meeting more frequently to
discuss things face to face. I'm working on my team-building skills.
“Thank you for delivering workshops that are thought provoking and motivating, as they've given me a cando approach, a 'how can I make this happen?' attitude rather than making excuses why I can't!”
Parks Start Your Own Enterprise
We started a Parks-specific ‘start your own enterprise’ course in mid-March. In total, 13 people registered
for the course including the Lambeth Workers Co-op, an arboriculturist, a resident with ideas for putting
unused land to use growing flowers and produce for sale, and a number of local gardeners considering
expanding their services. At the time of writing, the course is in full-flow and a mini network of outdoors
entrepreneurs is taking shape.
LM3 Analysis
LM3 stands for Local Multiplier 3 and it was developed by the New Economics Foundation (NEF) to
measure where an organisation spends its money and how the recipients then re-spend it. It is a simple
and understandable way of measuring the local economic impact of any organisation's spend and is
designed to analyse how an organisation can improve its impact on the local economy. Essentially, it boils
down to a single number that shows how much money has been invested locally.
LM3 follows the money through three rounds of spending and re-spending, according to the formula
below:
LM3 = Round 1 + Round 2 + Round 3
•

Where Round 1 = total spend

•

Where Round 2 = spend on local suppliers and spend on local direct employees

•

Where Round 3 = re-spend by suppliers on local suppliers and local employees of their own, and
local re-spend by local and non-local employees

Our analysis of spending by Lambeth Parks and Open Spaces showed that with the current model of
central contracting, only 5.6% of the spend stays locally in the supply chain and only 10% of the money
stays with employees based in Lambeth. This means that for every £1 spent, only 23p is spent or re-spent
in the Lambeth economy. This equates to an LM3 score for the grounds maintenance and tree service of
1.23. Our analysis of the data indicates that with more decentralised contracting and a greater focus on
local suppliers this score could be improved to something nearer to 1.70, which would mean a significant
increase in money entering the local community.
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OUR OTHER INITIATIVES
CREATING JOBS FOR YOUNG PEOPLE
Southwark Council has created the SEEDS programme to bring 80 young people (aged 18-24), who are a
long way from the jobs market, into full-time, long-term employment. The programme seeks to actively
recruit young people who have struggled to secure employment and match them with local Southwark
employers who are willing to employ raw talent and develop young people. A significant wage subsidy is
being offered by Southwark Council to support the employer.
Tree Shepherd is working in partnership with Southwark Works to deliver the programme. We will engage
the employers, and Southwark Works is responsible for recruiting the young people. We have been
working together since January 2015 and have made some promising progress in the first few weeks of the
contract.
This contract chimes very well with our belief that the attitude of employers is critical to resolving longterm unemployment. Most people in that situation will struggle when they first start work – their
confidence levels are low and for many young people that is compounded by a lack of work experience.
We need to find and support empathetic employers who are willing to be patient in those early days and
weeks, and to help the young person find their feet at work.
Working with and supporting the businesses through
both the initial recruitment and employment stages is
vital to the success of the programme. We are
working with the employers to support them through
the recruitment process, and offer guidance in
employing young people who are unfamiliar with the
world of work.
Daisy started working at PRM modelling agency in
February 2015 as a Booking Assistant. Kim Thompson,
Director of Operations, says: "Daisy has shown
initiative and has a great ability to learn and progress in
her role. Her role is vital to the agency, and she has
proven herself to be a hardworking and vital member
of the team."
Following from our early success, we are talking to a number of local employers, including Southwark News
and are looking forward to seeing more young people at work in the coming year.
Drawing from many years’ experience of employing people from challenged or marginalised backgrounds,
we have developed our unique Patient Employer Scheme (PES), which guides employers through the
crucial six elements of patient employment:
1. Understand the initial challenges faced by long-term unemployed people
2. Know how these problems can manifest themselves at work
3. Make sure they are engaged fully in the first few days and weeks: make them part of a team, give
them tasks that are accessible and let them see early results.
4. How to deal with employers’ frustrations
5. How to use rewards and measure progress
6. The Day 1 and Day 100 syndrome: how to ensure that early gains are not lost and people stay
engaged
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We are committed to providing on-going support for the young person and the employer, by reducing any
barriers, working through personal issues and cutting out as much bureaucracy for the employer as
possible. Our aim is that this combined offer – holistic support for the young person, support for the
employer on the logistics/administration side and on the challenges of working with disengaged young
people, and other business support – will result in a sustained 12-month period of continuous employment
for the young person and business growth for the employer.

CONSULTING PROJECTS
DEVELOPING A BUSINESS CLUB
During the second half of the year, Tree Shepherd was asked to examine the potential of starting a
Business Club to capitalise on the economic development work already undertaken by Family Mosaic
Housing Association (FM). The objective was to improve the economic position of a significant number of
FM customers.
We found a substantial level of interest in starting a business amongst FM’s tenants and a strong demand
for support and training to get them started. Several of these more entrepreneurial customers wanted to
do something that would benefit their community and this latent ambition had already been shown in a
number of instances with the active support of the FM Social and Financial Inclusion team.
To gain a wider picture of what was happening in the sector in terms of enterprise support we visited
Housing Associations in London, Birmingham, Bristol and Bath to see how they support customer-driven
enterprise. We were able to see practical examples of how social enterprises could, with the right level of
support, create significant added customer value through employment creation, better service delivery,
and potentially reduce costs.
A common feature of all these leading exemplars was the positive and innovative role played by the
associations’ procurement teams. Their involvement was the enabling factor behind each programme. By
developing social value clauses in procurement and, crucially, by engaging suppliers in their development,
these teams were able to deliver significant added benefits to both the business and its customers.
INVESTIGATING THE LOCAL PROVISION OF ENTERPRISE TRAINING
We were commissioned by Lambeth Adult Learning (LALS) to assess the nature, breadth and extent of
provision for business support and enterprise in the borough.
We conducted a gap analysis of current training provision across the primary business disciplines, which
showed that there was a relatively strong provision for start-ups, and a wide range of support and training
for business planning. There is also intermediate provision of one-to-one support for business owners, and
some good opportunities to engage in business networking. We felt that there were opportunities to
include enterprise concepts within foundation skills (Literacy, Numeracy, ICT) teaching. There is also
limited provision of training in market research, innovation, collaborative working, and public service
procurement processes.
We reported on what we saw as significant opportunities to provide clearer pathways between the
beginner and intermediate levels of training, and also to provide more pro-active signposting to
entrepreneurs seeking to develop deeper skills in areas such as finance, marketing and
procurement/contract tendering. The findings of the most recent Lambeth Business Survey (2011)
supported our view that small and medium sized businesses in Lambeth would benefit from improved
access to better enterprise training and education. The report was well received by LALS and has informed
the planning for 2015-16 academic year.
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TREE SHEPHERD'S SOCIAL IMPACT

Our estimated social
value is

£292,841

We create

£2.59
Of social value for
every £1 spent

With the support of CAN Impact we have estimated that our enterprise support programme has delivered
£2.59 of social value for every £1 invested into it.
We arrived at this figure by putting a value on the four key components of our theory of change model:
1.
2.
3.
4.

Increased confidence
Increased independence
Being part of a network
Signing –off benefits and starting a business

We have demonstrated that where people feel confident in themselves and their business acumen they
start to act more independently. We asked our trainees how much they valued their increased confidence
and independence and were surprised by how much
they valued those aspects.
We researched the charges of similar business
network structures and taking into consideration the
active participation on our network calculated an
equivalent value for the Forest Enterprise Network.
We then calculated the savings in benefit claims and
the increased tax contribution made by our trainees
who have got their business started. At £198,000
this equates to 68% of our projected social value
contribution of £292,841.04.

Altogether we have spent
£112,978 of mainly public money
on this programme, which means
that for every one of those pounds
we have created £2.59 of value.
Fari Goolab, director at Co-Pop
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WE ARE BUILDING CONFIDENCE AND CREATING EMPLOYMENT
In conclusion, we believe that a consistent, long-term, supportive, empathetic approach works. Through all
of our efforts - providing mentoring support, business coaching, building a network, organising events - we
have seen the confidence of our network members grow.
It doesn't stop there. Their success breeds opportunities for their family and friends. People from the local
neighbourhood help out on street stalls, assist with distributing flyers, and come to the events in
support. Although during the early stages of a business, this can be on a very ad hoc basis, it demonstrates
the potential for these businesses, as they grow, to provide more formalised part-time or even full-time
employment to others. When asked, many of our start-ups forecast providing employment within 12
months of starting up and we will continue to track this down the line.
Clair Ridgewell (37) started The Iron Ladies with business partners Kate Ben Abdallah and Nicky Mucina in
late 2013. Clair had been unemployed for four years and was struggling to cope with four children as a
single mum. A natural entrepreneur, she found Tree Shepherd's 'Start Your Own Enterprise' course and
business strategy coaching incredibly helpful.
Clair went on to set up a domestic cleaning company in November 2013 and the business now employs 40
people. Her employees are predominantly mums in Lambeth who need flexible hours. Iron Ladies is a
shining example of how a small start-up can grow to be a great local employer.
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HOW DID WE DO AGAINST OUR TARGETS AND WHAT ARE OUR
PLANS FOR THE FUTURE?
Targets for 2014/15

Achieved?

180 – 240 people trained in
enterprise skills

246

240 residents supported with
direct one-to-one enterprise
guidance
90 residents assisted to start
trading or test trading

278

125 sales and marketing
opportunities created for
resident entrepreneurs

137

80% local expenditure for
Tree Shepherd’s own spend

56.5%

100 new mentoring
relationships

123

143

Introduction of LM3 spending No
for all traders in Forest
Enterprise Network

Comments
Lessons learnt
With the courses and masterclasses,
the take up for our training is
consistent and this year much higher
than expected.
One-to-one guidance is a
cornerstone of the support we offer
and the take-up is significant.
We are delighted to have overachieved with this target and are
starting to see new clients from
other boroughs.
We are very pleased to have
exceeded our target but we
recognise that 40% of these
opportunities were for catering to
our training courses which we have
had to reduce due to cost and
logistical reasons.
This was a very ambitious target
when tax, NI and pensions are taken
into consideration. These amounted
to 19% of our expenses this year.

Target for
2015-16
150-180

We were very pleased to exceed this
target. In the year ahead though we will
change the emphasis to more business
coaching to reflect the funding we have
been able to secure. We will continue to
operate the mentoring programme but
at a much reduced level while we look
for a new sponsor to support that
aspect of our work.

40

Again this was too ambitious. The
network is at an early stage of
development and the focus should
be on building individual businesses
as opposed to focussing on local
spend.

Not set for this
year

250

200
cumulative

150

60%
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FINANCIALS
Our income £226,011

15%
Lambeth Enterprise Support

9%

Parks & Open Spaces

49%

SEEDS
Consulting & Other

27%

Our expenses £217,628
1%

8%
27%

Direct Costs
Marketing
Accounts & Proffessional
Staff Costs

1%

Overheads

3%
60%

Tax
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Our Local Spending

2%
5%

56.5% All expenditure in Lambeth &
Neighbouring Boroughs

19%

All other expenditure
Tax, NI & Pension

57%

Telephones & IT

17%
Freelance Staff

FUTURE PLANS
We were very keen to build on our success from last year and realised that we needed some assistance in
developing a strategy for expanding the business. During 2014/15, we were fortunate to be accepted by
Pilotlight onto their unique capacity-building programme.
Pilotlight is a charity that offers free, tailored, strategic planning support to charities and social enterprises
that are tackling disadvantage in the UK. They match directors from charities and social enterprises with
teams of senior business people and facilitate a year-long engagement to plan for sustainability,
development and growth. They handpicked a tremendous team of senior business leaders (aka
Pilotlighters) to support us in developing our strategy and the business plan to deliver it. We had a
particularly fabulous team:
o
o
o
o

David Wishart, Director, Risk Infrastructure, Lloyds
Simon Fawcett, COO, Chief Operating Officer, Counterparty Risk Trading, Barclays
Bruce Matthews, self-employed consultant
Diarmaid O'Tuathail, Retired (Previously Director - HSQ & Environment at Tube Lines)

All of which was very ably coordinated and supported by Project Managers Gordon Shallard-Brown and
James Appleton. With the advice and guidance of the Pilotlight team, we were able to develop a strategic
approach for our development and to better understand where our main strengths lie. It became clear
that we had a concept that works and which would be in demand across England – if we could package it
properly and if we could secure some investment to help us expand.
The Pilotlighters supported us through the application process for the Big Venture Challenge (BVC) and
early in April 2015 we were advised that we’d secured a place on this prestigious programme. Thank you
Pilotlight!
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The BVC programme supports ambitious, ‘high potential’ social entrepreneurs to raise investment and
rapidly grow their ventures by building a compelling growth story, finding investors, making strategic
connections and supporting the entrepreneur during the journey. It has raised £5m of social investment to
support some great social enterprises and we are hoping that with their support we can raise the
investment we need to help us expand and enable us to help more people achieve their ambitions and to
grow more local economies. In addition to raising investment via BVC we are determined to increase the
momentum and offer even more support to our fantastic local business community.

TARGETS FOR 2015 -2016
NEW TARGETS

MEASURE

COMMENTS

Target for
2015-16

Establish a Trading Co-op in a
key sector for our network

NUMBER OF
CO-OPS

The majority of our members are in
these main sectors (design and
fashion, crafts, care sector or
catering). We want to bring likeminded people together to share
costs and combine marketing to
enable them to better compete in
the market

1

Enable the Forest Network to
become independent and
self-governing

NUMBER OF
INDEPENDENT
NETWORKS

We want to enable the Forest to
operate independently and become
a self-governing and self-sufficient
network for local start-ups

1

Secure year-long
employment for long-term
unemployed young people in
Southwark

NUMBER OF
EMPLOYMENT
CONTRACTS

Our target under the SEEDS contract
is to create quality, secure
employment for some of
Southwark’s most disadvantaged
young people.

80

Establish a Parks Enterprise
Network

NUMBER OF
MEMBERS

We want to begin the creation of a
network of locally based parks
maintenance contractors who can
provide services to Lambeth Parks
and create local employment

15

To diversify our income

Proportion of
To engage with other significant
sales
local organisations such as housing
generated
associations and church groups etc.
from non-Local
Authority
sources

20% of
turnover
generated
from non-Local
Authority
sources
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THANK YOU TO OUR PARTNERS AND SUPPORTERS
BIS Sector Mentoring Challenge Fund
Brand Amplifier
Broadway St Mungo’s
Brixton BID
Brixton Impact Hub
Brixton Station Road Market
Building Communities in Coldharbour
Common Cause
Lambeth Food Partnership
High Trees Community Development Trust
Jobcentre Plus
Lambeth Adult Learning
Lambeth Communications
Lambeth Cooperative Council
Lambeth Country Show
Lambeth Living
Lambeth Parks and Open Spaces Team
Lambeth Parks Forum
Lambeth Voluntary Action Council
London Community Foundation

Loughborough Centre Community Action Network
Makerhood
Morley College
Mosaic Housing
Our network of volunteer mentors
Pilotlight
Planet Ventures
Pop Brixton
Small Business Saturday
Southwark Council
South London Adult Mental Health Services
South London Press
Southwark Works
Stockwell Park Community Centre
Streatham Festival
The Brix at St Matthew’s
London Sustainability Exchange
University of East London
Vauxhall One
Waterloo Quarter

GET INVOLVED
·
·
·
·

FOR INDIVIDUALS
Ask us for support
Book an enterprise course
Attend a business surgery
Join our Forest Enterprise Network

FOR BOROUGHS & LOCAL INSTITUTIONS
· Commission us to work with your
community
· Analyse how and where you buy
services, can you do it more locally?
· Consider how you can support your
micro and small business community

·
·
·

·
·
·

FOR COMPANIES
Support our mentoring programme
Donate your skills
Become a corporate partner –
support our work in your locality
FOR EVERYONE
Join us at any of our Forest Enterprise
Network events – you would be very
welcome!
Join our Network – share your skills
Donate to the *Forest Foundation and
help more people get started

*The Forest Foundation is a new charitable organisation, established February 2014, that aims to relieve
poverty through successful and sustainable business formation and self- employment. The Foundation and
its donors recognise that a small financial boost can make a difference to individuals on a low-income who
are at a crucial juncture of their journey into self-employment. (www.forestfoundation.org.uk)
Call:
Email:
Address:

020 3697 1541 / 1540
info@treeshepherd.org.uk
The Brix at St Matthews

Twitter:
Website:

Brixton, London SW2 1JF
@TreeShepherdUK @Forestnet123
www.treeshepherd.org.uk
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