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Our support helps 

achieve real results 

66  

People started trading 

32  

Of our enterprise 

students are lone 

parents 

We are reaching all 

sections of the 

community 

64%  

of our budding 

entrepreneurs are from 

BAME backgrounds  

Successfully reaching 

into the community 

 147 

 Lambeth residents 

joined our enterprise 
start-up programme  

We represent good value 

for money and deliver real 

returns to the community 

£148,000  

the estimated social value 

of the impact we’ve had in 

our first year  

GROWING ENTERPRISES THAT 

CREATE EMPLOYMENT FOR ALL 

 

OUR YEAR IN NUMBERS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

We provide ongoing 

support to help our start-

ups become established 

39  

entrepreneurs matched 

with a volunteer 

enterprise mentor 

 

EXECUTIVE SUMMARY 

This report marks the completion of Tree 

Shepherd’s first year in the pioneering role 

of Social Entrepreneur in Residence for 

local government - Lambeth Cooperative 

Council. 

Tasked with developing innovative ways of 

supporting workless Lambeth residents, 

from all backgrounds, into employment we 

have focused initially on self-employment.    

People from all walks of life are attracted to 

self-employment and the flexibility it offers. 

Our beneficiaries include high numbers of 

Black, Asian and Minority Ethnic residents, 

lone parents, carers, disabled people and 

older people who are unable to find 

conventional employment. 

Getting people to join a course is one thing 

but we are especially pleased that our 

programme is successful irrespective of the 

ethnicity, age or gender of the participants.  

Our first year results have demonstrated 

that funding self-employment schemes is 

both economically sound and socially 

beneficial. An independent social impact 

consultancy report shows that for every £1 

invested we have created social and 

financial value worth £1.37. 

The analysis of our first year has 

demonstrated that the most important 

factor in our early success has been our 

ability to provide an engaging, 

comprehensive and coordinated range of 

enterprise training, coaching, peer-learning 

opportunities and mentoring.   

We want to build on the momentum 

created in our first year to develop a 

stronger local economy that values local 

people and equips them with the 

entrepreneurial skills they need in our fast-

moving modern economy. As they grow 

their businesses we want to encourage 

them to employ others in their community. 

In this we will grow a healthy, prosperous 

and inclusive economy. 

 



Foreword: 

Tree Shepherd is a social enterprise dedicated to promoting local economies as a means to enabling all 

members of the community to participate in and benefit from economic development.  

This report highlights the work we have done in our first year and the impact it has had. We are especially 

proud to have had the opportunity to work with so many amazing and talented people. They have 

honoured us by sharing not only their dreams and aspirations but also their frailties and where they need 

help. Through them, we have learned what is really needed to promote grassroots business and to grow a 

local economy. We have seen at first-hand how an empathetic and supportive approach can make a huge 

difference. Our unique “Start Your own Enterprise” course helps people to grow in confidence and gives 

them the skills to set up and run a wide range of businesses. We have developed our 3M© enterprise 

model in response to our students’ needs. We start with their Motivation and how their business idea will 

help them to achieve their wider aims. We spend a lot of time helping our students to understand their 

Market and which production and delivery Mechanism will best meet their customers’ needs.     

We recognise that many people setting up their first business need support and guidance far beyond the 

initial instruction and training. Our comprehensive business nurturing programme meets this need. In our 

first year we’ve already recruited about 150 Lambeth residents to join our peer-learning group - we call it 

the Forest Enterprise Network. We’ve seen the members grow in confidence as they meet and exchange 

ideas with like-minded people. We provide more specific and personalised support through our enterprise 

mentoring scheme, where we match our budding entrepreneurs with experienced business leaders.   

Looking forward, we plan to further expand the Forest Enterprise Network and increase the level of 

support we provide. We plan to raise funds to be invested in our network of resident entrepreneurs and 

we want to expand our mentoring service.   

We’ve proved the power of our ideas in our first year, and revealed the huge potential in our local people, 

but this is just the beginning. Our concept of a resident engaged local economy can only really work with 

the collaboration of the Local Authority and all the major employers in the area. With this in mind we will 

work ever more closely with the Council, engage with existing employers and start to promote our ideas 

more widely. 

I hope you enjoy reading this report and are inspired, as I am every day, by the stories of our 

entrepreneurs. We are constantly looking for new ideas and ways of improving what we do. If you would 

like to help in any capacity we would love to hear from you. 

Colin Crooks 

Founder & Chief Executive 

 

 



Our philosophy: 

Tree Shepherd believes that everyone has the right to the self-respect, health and well-being that comes 

from useful and rewarding employment. We think that worklessness is the most pressing issue faced by 

society. Unfortunately, we know that for millions of people in the UK, work is but a distant dream and that 

mainstream approaches just leave them behind. We have created a Theory of [how to] Change this 

situation which is encompassed in Colin’s book “How to make a million jobs – a charter for social 

enterprise”. We believe the real solution to structural worklessness is to grow local economies at grass 

roots level that enable local people and local ideas to flourish. Our entrepreneurial ecosystem approach 

creates the conditions that allow lots of different ideas to blossom and cross-pollinate. 

We work within a community to find individuals with entrepreneurial ideas that can propagate new jobs. 

We plant entrepreneurial seeds and nurture ideas as they germinate. As the community grows, it develops 

an ever-widening range of niches in which more diverse enterprises can thrive. Over time we transform 

job-seekers into job-makers.  

With our foundations in the culturally diverse community of Lambeth and our unique experience of helping 

unemployed people, we have a significant insight into the complex, multiple barriers faced by deprived 

communities. With trust and patience, our shepherding approach nurtures a sense of self-belief and 

cultivates collective strength in a mutually supportive enterprise community. We help local people 

transform where they live from places of neglect to places of opportunity. Our ambition is to grow 1,000 

jobs in each of the UK’s 1,000 most deprived communities.  

 



Sowing ambition for everyone 

In the year to end March 2014 we delivered 6 ‘Start Your own Enterprise’ (SYoE) courses at community 

venues in Tulse Hill, Streatham and Stockwell. In all, 123 learners completed the course. 

Knowing where to start is a major challenge for budding entrepreneurs. Our 8 day ‘Start Your own 

Enterprise’ programme enables them to explore all aspects of setting up a business. They look at why they 

want to run a business, start to understand their target market and look at pricing and selling. A unique 

blend of practical business experience, challenging questions and good humour helps students to 

understand how to manage customers, raise and manage finance and how to present to potential 

investors or buyers. 

At the end of the course each new entrepreneur sets off with a sustainable business plan and the 

confidence to put it into action. Our delivery is fully inclusive and we encourage people from all walks of 

life and levels of academic achievement to enrol and start growing their idea. 

Courses are free for people on benefits or low household income and are also open to people on higher 

earnings when nominal fees apply. We deliver the training at friendly community based adult learning 

centres all year round and are proud to be operating right in the heart of Lambeth’s social housing 

communities. With our open door recruitment policy, we are creating an extraordinarily diverse network of 

people committed to creating their own business or social enterprise.  

64% of our beneficiaries are from the BAME 

community, a much higher proportion than 

found in the borough.  Only 37 (25%) of our 

beneficiaries were in some form of 

employment, the majority of whom were 

part-time, and 60 were claiming out-of-work 

benefits. 

 

31 (21%) of our students declared some 

form of disability (including difficulties 

walking, mental health issues and a high 

number of people with dyslexia). These are 

all people who need a level of flexibility 

when it comes to employment, as do the 32 

lone parents with whom we worked this 

year. 

 

Many of our beneficiaries were older, with 

most aged 35+. Many had experienced long 

term unemployment and others had 

recently been made redundant. Some were 

parents finding it difficult to return to work 

after taking time out to raise children. 

The level of educational attainment was very 

mixed with just under half at level 3 or 

below and just over half at level 4+. Lambeth 

residents from all levels of schooling were 

seeking to set up in business. 

 

 



Nurturing Enterprise 

We know that new businesses are very vulnerable when they first 

start out and they need nurturing and attention as they take root 

and grow. Through our mentoring and coaching service we match 

entrepreneurs with experienced business people who are willing 

to share their expertise. We then shepherd the relationship for a 

minimum period of six months to make sure it is working for both 

parties. Mentors are also invited to join the Forest Enterprise 

Network.  

In January our mentoring scheme was recognised by the 

Department of Business Innovation and Skills (BIS) who awarded 

us £25,000 to help deliver a mentoring programme specific to the 

food and craft sectors in partnership with key stakeholders 

borough-wide. We continue to enjoy the challenge of mentor 

matching in these sectors plus the host of other business types 

that we are supporting. 

We support our students through social media and nourish them 

with entertaining networking and informative master-class events 

that are relevant to their needs. 

Even when a business has passed the nursery stage, it still needs 

support. Tree Shepherd offers free support and guidance to 

existing local businesses through regular confidential business 

surgeries. 

Improving Conditions 

Forests are some of the most dynamic ecosystems on earth and 

we are growing our own vibrant enterprise ecosystem based on 

mutual support and trust. On completion of our SYoE course, 

people are invited to join the Forest Enterprise Network where 

they can benefit from being part of a dynamic and growing start-

up family. The Forest allows entrepreneurs to learn from each 

other, work together, share resources and trade with each other. 

With so many enterprises flourishing, the opportunities for group 

business development and consortium bidding are tremendous. 

The lifeblood of business is trade, so we buy goods and services 

directly from Forest members and promote them to each other. 

We also organise trade opportunities to introduce start-ups to new 

markets, prime examples being the Lambeth Country Show which 

we piloted in 2013 and Small Business Saturday (see Highlights). 

We do more than support individual businesses - we also work to 

make the environment in which they grow more fertile. In our first 

year we secured grants to support some members of our network 

totalling £3,000 and we hope to significantly increase that in the 

coming year. We also want to develop our capacity to support 

them in securing appropriate premises and larger contracts. 

 

“It was a great 

opportunity to meet 

someone who knows 

about business and 

getting positive 

feedback was a 

massive boost to my 

confidence.” 

Robyn Parker, student on the 

Stockwell course 

 

"Tree Shepherd has 

been brilliant in 

finding the 

entrepreneurial talent 

that lies in the very 

heart of our Lambeth 

community. It doesn't 

matter what 

background people 

are from, all forms of 

enterprise are 

supported and 

encouraged to grow.” 

Cllr Jackie Meldrum 

Former Cabinet Member for 

Business and Employment at London 

Borough of Lambeth 

 

 

 

 

 

 

 

 



 

Creating Employment: The Tree Shepherd Way 
 
1: Sowing Ambition 
Inspire the most disadvantaged to start an 
enterprise 
 
2: Nurturing Enterprise 
Support, trust and guide them 
 
3: Improving Conditions 
Create a network, buy from them and provide 
finance 
 
4: Enterprise Ecosystem 
Resulting in a stronger more resilient local economy 
with more local employment 

Enterprise Ecosystem 

This is the ultimate goal we are working towards, involving dedicated local investment, increased public 

and private local purchasing, shared services, flexible low-cost premises and a supportive policy 

framework. Through diversity and cross-pollination, the local economy will be free to grow organically. 

To take advantage of this we have focussed first on equipping local residents with the skills to become 

enterprising citizens.  In the coming years we want to open up new, much larger local contract 

opportunities for our growing network. 

Case Studies 
Clair Ridgewell (36) lives in West Norwood and attended the ‘Start 

Your own Enterprise’ course in September 2013 at High Trees, Tulse 

Hill. Before the course she had been unemployed for 4 years. Her 

husband had left her struggling to cope with four children on her own. 

Prior to that, she had worked for 15 years as a shop manager at 

Gregg’s, so she had plenty of experience in managing money and staff. 

The main barrier to work since leaving Gregg’s has been childcare; 

Clair needed flexibility to be able to work around school pick-ups and 

to fit around availability of family members to babysit. As a natural 

entrepreneur and somebody who hated having to rely on benefits, 

running her own business was the logical step. 

The course was a great help to Clair. She found the cash-flow exercises 

easy, but needed help with business strategy and tells us that her one-

to-ones with Colin were invaluable as Colin is “so good at just speaking 

sense”. She used a lot of what she was taught to go on and set up a 

domestic cleaning service called Iron Ladies and came off benefits in 

November 2013. Iron Ladies was later registered as a limited company 

in August 2014. Colin supported the company in securing a loan of 

£5,000 from the Financing Start up Enterprise to pay for a van and 

professional carpet cleaning equipment. 



Clair now employs 25 women in Lambeth, mainly mums who all need the flexible hours. She still faces 

challenges and needs to develop the business further so that she can pay herself a decent living wage and 

reduce her hours. The business is just about breaking even and she still faces difficulties meeting her rent, 

but she is determined to stay off benefits and keep developing the business. 

Ainsley Morrison (43) also lives in West Norwood and studied on the 

enterprise course delivered at Spires Centre, Streatham in July 2013. 

He and his wife Denise were referred by support agency Broadway St 

Mungo’s as needing additional support, as he had been made 

redundant in January and they were struggling with 7 children to 

support. Prior to 2013, Ainsley had always been in work and found it 

extremely difficult to face a life of unemployment. This was 

complicated by the fact that Denise had taken a full-time job in a 

primary school and so he had to organise all the childcare and school 

runs. He was tired of the insecurity of jobs that weren’t permanent 

and he had always wanted to be his own boss. That way he could have 

flexibility and convenience - the ideal work/life balance. 

The question was what company should he set up? The idea for his 

business came after talking to the manager of a local take-away and 

finding out that he had to close up shop every time he needed to go 

and buy ingredients. Here was the business idea – this guy needed a 

middle man, someone to deliver the groceries.  

For Ainsley, the course helped tremendously to put everything into 

perspective. He needed the know-how to run a business. He wanted 

to know what to do first. The course de-mystified and simplified the process for him. It also gave him 

confidence and opened up lots of new contacts. 

Ainsley went on to develop the business to supply other shops, churches, schools, private individuals. He 

also provides a social service to people confined to their homes by disability and delivers weekly fruit 

baskets, barely covering his costs, but satisfied with the knowledge that they are leading healthier lives.  

Ainsley has registered a limited company called Integrity Foods Ltd. He continues to require housing 

benefit to top up his income but his long-term goal is to be completely self-sufficient. He is working 

towards developing a business with annual sales over £100,000. In terms of time frame, he says “the 

sooner the better”.  

Hamid Sajedi-Shaker (54) is based in Streatham and we met him at Spires Centre, Streatham where he 

started the enterprise course in July 2013. Hamid was referred to us by Broadway St Mungo’s, along with 

his wife Fawzia. They’d had to move house as a result of the benefit cap and were living in temporary 

accommodation but were both keen to start their own businesses. Through a contract with Lambeth Social 

Services Tree Shepherd provides additional support for people affected by such serious hardship. 

Hamid’s last job ended in 2011. He told us his main barrier to getting another job was his age and level of 

experience. The world of work has changed so rapidly that he had not been able to keep up. His lifelong 

ambition had always been to share with others a part of his own culture – the age-old Iranian traditions of 

drinking pure, unrefined tea sweetened with honey. He wants to start a sustainable business offering the 

customer an experience from another world. He also feels that he benefits from being a member of the 

Forest Network in terms of the opportunities for further learning and trade. His goals for the next six 

months are to get his products into organic shops and tea houses and “to be completely free of benefits”. 



“Tree Shepherd went that extra mile by arranging 

our first market and personal introductions with local 

shop-keepers that now stock my product”Hamid Sajedi-Shaker 

Fawzia Sajedi-Shaker (54) lives in Streatham and creates beautiful ceramics in the West Norwood Parade 

Mews pottery. The last time she had a paid job was in 1987 when she worked as a nurse. She left nursing 

to have children and when she tried to return, found that the world of nursing had changed dramatically. 

She didn’t have the administration skills needed to keep pace.  

The main barrier that she feels permanently stands in the way of both her and her husband’s success is the 

lack of security, the persistent feeling of unease that comes with being placed in temporary 

accommodation. Their worldly possessions remain in cardboard boxes, even after three years. “It affects 

the mind and chips away at your confidence,” says Fawzia.  

Fawzia now produces unique and unusual ceramics. In her designs, she likes to put a special twist on the 

product. Through her engagement with Tree Shepherd she has been given lots of good pointers and 

advice. The opportunities to network and Small Business Saturday have opened doors. 

  

 

 

 

 

 

 

 

 

 

“Tree Shepherd has given us hope – something we 

really needed.” Fawzia Sajedi-Shaker 



Highlights for 2013 – 14 
Small Business Saturday 

On 7th December, we helped put a group of 

start-ups in the spotlight. We got together a 

group of ten first-time traders on Brixton 

Station Road Market as part of the Small 

Business Saturday celebrations. We supported 

them through the application process, helped 

them get their insurance organised and ensured 

the caterers got their kitchens approved. 

Chuka Ummuna MP visited the stalls and gave 

each trader encouragement and support. The 

whole event was covered by the South London 

Press. All traders are still active with their 

enterprises to this day. The one exception is 

Funmi who has secured a full-time job that’s 

linked to the anti-domestic violence cause that 

she so passionately promotes. 

From left top row: 
Paulette Roberts, floral designer 
Prudence Bejm, health advisor 
Nick Slim, design and print merchandise 

Stefano Rascini, Sardinian cheeses 

Christine Makhlouf, Tunisian ceramics 

Samantha Still, cakes, truffles and fudge 

 

From left bottom row: 

Funmi Adeniyan, anti-domestic violence campaign 

Maria Prieto, baby accessories 

Hamid Sajedi-Shaker, honeys and teas 

Ronald Holder, film-maker 

 

Cllr Jackie Meldrum attended 1st Graduation 

 

On 26th June, we were delighted to welcome Cllr Jackie Meldrum to the 

graduation ceremony of our first cohort of SYoE learners. Jackie provided lots of 

encouragement and handed out certificates to each of the twenty learners who 

completed the course.  

 

Cllr Meldrum has continued to champion our work throughout the year, creating 

new opportunities and referring people to us. She is interested in all forms of 

enterprise in the Lambeth community, with a particular interest in social 

enterprise and the huge potential there is for social and care sector start-ups 

working in partnership with the Cooperative Council. We remain extremely 

grateful for all her support. 



Forest Enterprise Network Events 

 

In September we started holding regular networking 

events that are open to all students on the course together 

with business surgery attendees, their colleagues and 

friends plus Tree Shepherd associates and other key 

stakeholders and businesses connected to Lambeth. 

 

The first networking event was ‘Mentor Matching Night’ 

on 26th September. Over forty people came, with ten being 

prospective enterprise mentors. They received a 

mentoring induction from Colin and then were introduced 

in a ‘speed networking’ style to the gathering of start-up 

entrepreneurs in the room. As a result, a good number of 

mentoring relationships were initiated. 

 

Other topics we’ve covered at our events have included:-  

‘Living on benefits to making a business’ 

‘Marketing on a shoestring budget’ 

‘Shops, street markets and selling online’. 

 

Launch of BIS Mentoring Programme 

 

On 18th March, we held a prestigious launch event for our 

BIS Sector Mentor Challenge Fund programme. The event 

was held at Brixton East Gallery 1871 and featured catering 

from ten Forest Network members. A host of other 

members showcased their arts and craft trades, including 

fashion designer and social entrepreneur, Cloudia Vardon 

who held a fashion show for her designer creations. 

 

Stephen Timms MP & Shadow Minister for Employment 

(pictured) spoke at the event alongside a rousing 

motivational talk by Forest member and community 

dramatist Jo Clayton. Stephen championed the work of 

Tree Shepherd and Colin’s long history of providing people 

with work opportunities, especially those who haven’t had 

a job for a long time. 

 

Music and great food made for a very enjoyable evening as the mentoring programme was pitched as an 

opportunity to celebrate and benefit from communal support. 

 

“With Tree Shepherd you are able to find and use 

your VOICE – Vocation, Ownership, Inspiration, 

Creativity and Empowerment” Jo Clayton 



Our Impact  
 

In our first year, we estimate that for every £1 spent on the programme we 

created a minimum £1.37 of value 
 

We believe that the most important thing we can do for people who are struggling in the employment market is to 

build their confidence. No amount of support or training will assist someone whose confidence is at a low-ebb.  

Confidence is a fragile commodity which can be damaged very easily but we have seen how it can grow back with 

the right approach. When it comes to setting up a business, confidence is an even more important ingredient and we 

focus a lot of energy on building people up by helping them recognise their strengths and capabilities. As a result, we 

have seen nearly three-quarters (70.8%) of our students grow in confidence (see chart 1). 

 

We are also seeing, as we had hoped, a correlation between growing confidence and feeling more independent. 

More than 40% of all our students report feeling more autonomous and able to sort things out themselves. We 

anticipate that this proportion will grow as our programme moves into its second year and we have more time to 

work with people (see chart 1).  

 

We feel that it is very important to demonstrate the value of our work, but measuring the financial value of 

increased confidence and independence is not very straightforward. To help us we appointed an independent social 

impact consultancy, CAN Invest, to find a measure that could give some idea of what the value might be. We have 

adopted their approach and taken as a valuation what people typically pay for life coaching to increase their 

confidence. CAN Invest took this approach to estimate that the increase in confidence across the cohort had a value 

of more than £45,000. 

 

In addition, CAN Invest felt we should assess the value of the regained independence expressed by those students 

whom we had helped to move into self-employment. This is an outcome that our work specifically seeks to achieve, 

as it is clear that people value independence and a sense of autonomy very highly. To give this a monetary value we 

compared the average income levels for self-employed people to the national average salary. Studies show that they 

are consistently lower but that the majority of self-employed people would not change to employment even if the 

opportunity was presented. CAN Invest and Tree Shepherd therefore, applied the difference in earnings between 

employed and self-employed people as a financial proxy for the social value of independence to our students. This 

equates to a total value, for our cohort, of £76,000. 

 

66.7%

83.3%

41.7%

41.7%

Women (n = 36)

Men (n = 12)

Percentage of survey participants reporting increased 
confidence and independence

Greater independence and autonomy Increased self-confidence

 
Chart 1 growing an individuals’ confidence and independence are essential first steps to helping them set up an enterprise. 

 

One of the aspects we were keen to test in this impact assessment was whether our approach was working for all 

the various people we support. Our surveys show that, broadly speaking, we are achieving very consistent results 

and we will continue to monitor the programme to ensure that it continues. Chart 2 shows our analysis of 



progression by ethnicity.  Overall we have enabled more than 52% of students to progress from the idea stage to 

actually getting their business going. However, we have noted the fact that less than half (44%) of white people were 

enabled to test trade or further progress.  

 

 
Chart 2 we regularly assess our students’ progress along a 7 stage scale which starts at a “vague idea” and ends at “fully operational & 

expanding” business.  Helping them to trial their idea (or test trade in our terminology) is an essential stage in moving from idea to enterprise.  

 

We are delighted that our programme has already been able to assist people to sign off benefits and start their own 

business. Chart 3 shows that in addition to these early successes we have found from the survey that nearly 90% of 

students state they are likely to sign-off in the first 12 months. Only around 11% state that they are unlikely to be 

able to sign off benefits. 

 

Overall 25 of our students moved beyond test trading and started a business in the first 12 months of our 

programme. CAN Invest were able to estimate the savings to the government in terms of out of work benefit 

payments of more than £26,000 in our first year. We hope to expand our assessment in the coming years to include 

savings from reduced housing benefit claims.   

  

 
Chart 3 the vast majority of our students feel that they will be able to sign-off benefits within the next 12 months. 



Key Findings 
 

Consistent & continuous support is critical to success 

 

Our two key watchwords at Tree Shepherd are “Trust” and “Patience”. We understand that many of our 

students have experienced a series of challenges and difficulties and need to be given time and support to 

recover. We think that such people will need a range of empathetic and thoughtful interventions to get 

them started in the complex world of business. 

 

Our theory is supported by the early evidence from our programme. Chart 4 demonstrates that the 

proportion of people who progress their enterprise idea grows rapidly in proportion to the amount of 

support and advice they can access. Where students only attend our SYoE course we see that less than 

50% of them take their idea forward. When we can support people beyond the course, with business 

mentoring and surgery advice, the number virtually doubles to more than 90%.    

 

The Chart also shows that for some of our students there is a danger that they will move into business too 

rapidly and experience difficulties as a result.  Although this only affected 8 of our students we have built in 

some safeguards to identify those people who might launch themselves before they are fully ready. 

 

 
 

Chart 4 the left hand “course only” columns show that simply attending our start your own enterprise course enabled 47% of students overall 

to progress their business idea.  The right of centre “course, surgery and mentor” columns show that when all 3 services were woven together 

the progression rate overall climbed to 94%. 

 

A focussed, entrepreneurial guiding hand is critical   

 

Our role as Social Entrepreneur in Residence has been a vital element of the programme. Having the 

support of the council but not being directly employed by it has given us the authority and freedom to 

move between teams and across departments within and beyond the authority. In that way we’ve been 

able to pull together initiatives and combine funding in creative ways that connect departmental agendas 

and deliver for residents. This has been aided significantly by the new ways of working adopted by the Co-



operative Council which has given departments as varied as the Chief Executive’s office, Regeneration and 

Adult Learning, Social Services with Housing a common vision. 

 
Many of our students lead quite complex lives. This unifying residency role enables us to respond in a flexible way to 

their needs and somehow make sense of quite a daunting and often draconian system. The role enables us to better 

represent the needs of our enterprising residents within the authority and to organisations such as Jobcentre Plus, 

Lambeth Living and the South London and Maudsley NHS Trust.  

 

Comment from CAN Invest: 
  
CAN Invest can testify that TS provides very positively-regarded support to its students - helping people 
from a range of backgrounds to start-up a business and potentially move into self-employment.  CAN Invest 
therefore judges that, one year into a 4-5 year intervention, TS is on track to deliver substantial outcomes of 
interest, particularly for the low-educated long-term unemployed and for the commissioners of the services 
they use. 
 

 



Our spending profile  
 

In 2013-14 Tree Shepherd made a small before tax surplus of £8,373 of which £5,000 was donated to a 

new charity, Forest Foundation. This is dedicated to providing funding support for disadvantaged people 

who are looking to move into self-employment.  All of the remaining surplus will be reinvested to support 

the delivery and expansion of our programme in 2014-15. 

 

 
 

 

 
 

 



Spending locally: Local Multiplier 3 (LM3) 

 

The concept of measuring how well money stayed in a local economy (LM3) was developed by the New 

Economics Foundation (nef) as a simple way of measuring local economic impact. It is designed to help 

people think about local money flows and how their organisation can practically improve its economic 

impact locally, as well as influence the public sector to consider the impact of its procurement decisions. 

Tree Shepherd is committed to supporting the local economy. In our first year of impact reporting, we have 

measured how Tree Shepherd spent its own money.  In the years to come we will refine this to better 

understand how each of our employees and our suppliers spend their income and what we can do to help 

them spend locally:- 

 

 

 

 

 

“Lambeth spend” is defined as money 

spent with people or businesses that are 

based in the borough.  We exclude 

national suppliers such as large 

supermarket chains from this figure.   

 

 

 

 

 

Future plans 
 

We are extremely proud of our achievements in 2013/14 and for being the first in the UK to act as a Social 

Entrepreneur in Residence for a local council. In this role we have been able to add value to Lambeth 

Council’s own employment agenda but also to its education and welfare agendas. We recognise that we 

have only just started our work and we hope to rapidly build on these achievements in the coming year 

and support many more people to achieve their dreams.  

 

In 2014/15 we aim to double the number of local people we support by providing them with enterprise 

skills and direct one-to-one enterprise guidance.  We also want to take what we’ve learned in our first year 

and help a higher proportion of those residents to start trading. We know the benefits of securing 

mentoring for our start-ups and plan to continue with our mentoring marketing drive, securing and 

expanding the pool of talented volunteer mentors and setting up a further hundred new mentoring 

relationships. 

 

We want to broaden the range of support that we offer and we want to help secure more commercial 

opportunities for our growing network. 

 

Tree Shepherd is all about supporting the local economy and as we strengthen our commitment to 

spending our own money locally, we will encourage the council and all of our network members to buy 

local. 

 



Thank you to our partners and supporters: 
 

Tree Shepherd works in partnership with a number of bodies and we acknowledge the importance of 

joined-up thinking borough-wide. We are extremely grateful to the many individuals and organisations that 

have supported us in the first year of our drive to serve this enterprising Lambeth community: 

 

Lambeth Cooperative Council Lambeth Voluntary Action Council 
Lambeth Adult Learning 
Lambeth Social Services 

Brixton Station Road Market 
Small Business Saturday 

High Trees Community Development Trust Community Action Network 
Spires Adult Education Centre Brixton BID 
Stockwell Park Community Centre Waterloo Quarter 
Morley College Vauxhall One 
Department of Business Innovation and Skills Lambeth Food Partnership 
Broadway St Mungo’s Makerhood 
Lambeth Living Lambeth Country Show 
Mosaic Club House Lambeth Communications 
Jobcentre Plus South London Press 
South London Adult Mental Health Services The Brix at St Matthew’s 
 

A special thanks to our growing network of volunteer mentors who continue to generously support us. 

 

Get involved Get support 
  
Volunteer as a mentor Call us for a chat 
Donate to Forest Foundation Book an enterprise course 
Become a corporate partner Attend a surgery 
Adopt our model Request a mentor 
  
 
We invite you all to attend our excellent series of Forest Enterprise Network events 
 
 

 

Call: 020 3697 1540      

Email: lydia@treeshepherd.org.uk 

Lydia Gardner, Manager of Communications and Partnerships 

Tree Shepherd 

The Brix at St Matthews, Brixton, London SW2 1JF 

@TreeShepherdUK @Forestnet123 

Facebook: Forest Enterprise Network 

www.treeshepherd.org.uk 

mailto:lydia@treeshepherd.org.uk
http://www.treeshepherd.org.uk/

